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7KH &LW\ Rl 'DQYLOOH LV UHTXLUHG WR FRPSO\ ZLWK 3KDVI
15 06 SHUPLW DGPLQLVWHUHG E\ WKH ,OOLQRLV (3% 7
'‘DQYLOOH KDV XQGHUWDNHQ IRU WKH SHULRG <HDU I[URP OD
FXUUHQW SHUPLW HIIHFWLYH ODUFK

7KH &LW\ UHFHLYHG WKLV *HQHUDO 13'(6 SBHUPLW IRU '"'LVFKDL
RQ JHEUXDU\ ZLWK DQ H[SLUDWLRQ GDWH RI )HEUXDU\
PXQLFLSDOLWLHYVY WR LPSOHPHQW SURJUDPV DQG SUDFWLFH)
LPSURYH VWRUPZDWHU TXDOLW\ LQ WKHLU FRPPXQLWLHYV

'‘DQYLOOH KDV GHYHORSHG D SODQ WDLORUHG WR WKH QHHC
ODQDIJHPHQW 3UDFWLFHV RYHU WKH WHUP RI WKH 13'(6 3KD



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

PRQLWRULQJ UHTXLUHPHQWY LPSOHPHQWHG LQ WKH PRVW UL
HQYLURQPHQWDO DQG SK\WLFDO QHHGV RI WKH &LW\ ZKLOH LC
QHHGHG WR IXOILOO WKH PHDVXUDEOH JRDOV HVWDEOLVKHG

7KH &LW\ Rl 'DQYLOOH LV FXUUHQWO\ ZRUNLQJ XQGHU DQ 12,
7KLV UHSRUW GHVFULEHV WKH VWDWXV RI WKH EHVW PD(
WKH FXUUHQW 12, DQG VXPPDUL]JHV WKH DFWLYLWLHV SURSRYV

3HU ,/5 3bUW 9 & HDFK SHUPLWWHH PXVW VXEPLW DQ DQQX
WKH DSSURSULDWHQHVY DQG HIIHFWLYHQHVV RI WKH %03V I
FROOHFWHG DQG DQDO\|HG D VXPPDU\ RI WKH VWRUP ZDWHU
QRWLFH LI WKH SHUPLWWHH LV UHO\LQJ RQ DQRWKHU HQWL\
XSGDWHG VXPPDU\ RI DQ\ %03 FRQVWUXFWHG RU LPSOHPHQWE

7KH IROORZLQJ FRQVWLWXWHY 'DQYLOOHTV DQQXDO UF

$ 67%$786 2) &203/,$1&(

%YHORZ ZH SURYLGH DQ DQQXDO HYDOXDWLRQ RI HDFK RI \
FDWHJRULHY DQG WKH PHDVXUDEOH JRDOV IRU HDFK $ VWD)
DQ DVVHVVPHQW RI WKH DSSURSULDWHQHVYVY RI WKH LGHQWL
FRPSOLDQFH IRU WKH UHSRUWLQJ \HDU DQG WKH LGHQWLI
PLQLPXP FRQWURO PHDVXUHY DUH GLVFXVVHG

7KH JHQHUDO SHUPLW VSHFLILHV WKDW DOO SHUPLWWHG IDF
PLQLPXP FRQWURO PHDVXUHYV 7KH IROORZLQJ LV D EULHI

PLOQLPXP FRQWURO PHDVXUH WKH VWDWXV RI FRPSOLDQFH IR
DQ DVVHVVPHQW RI %03 DSSURSULDWHQHVV DQG WKH SURJUI
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SHUVROOHO (GXFDWLRQ DQG 2XWUHDFK

7TKUHH %03V ZHUH FKRVHQ XQGHU WKLV PLQLPXP FRQWURO PH

SHUVRQOOHO (GXFDWLRQ DOG 2XWUHDFK $ + 'LVWULEXWH 3D/

%03 "HVFULSWIMMULEXWH VWRUPZDWHU UXQRII DZDUHQHYV
SXEOLF EXLOGLQJV ,QYHVWLIDWH RWKHU SRWHQWLDO
%031V

BWDWX® WKH GLJLWDO DJH RQOLQH GLVWULEXWLRQ LV |
'DQYLOOHTV 6WRUPZDWHU ODQDJHPHQW ZHEVLW
777 FLW\RIGDQYLOOH RUKH/ WRWHZRDNM UL MRPEDWLRQ RQ

PDQDJHPHQW 'DQYLOOHYVY 6WRUPZDWHU ODVWHU 30DQ
WKH &LW\fV VXVWDLQDELOLW\ HIIRUWYV 6LWH 'HVLJQ (U
VHFWLRQ RQ 2:KDW &DQ <28 GR" ZLWK LQIRUPDWLRQ RQ
SODQWLQJ UDLQ EDUUHOV UDLQ JDUGHQV VWRUP GUL
FKHPLFDOV SHW ZDVWH PDQDJHPHQW GLVSRVDO RI RLO
JDUGHQ FDUH GHLFLQJ PDWHULDOV RWKHU FRPPRQ KRX\

‘H KDYH DOVR XSGDWHG RXU VWRUPZDWHU EURFKXUH 7}
DERXW SROOXWLRQ SUHYHQWLRQ DQG GLUHFWV FLWL]HC
FDQ EH IRXQG DW ERWK &LW\ RI 'DQYLOOH RIILFH EXLO
$SSHQGL] ,

$SSURSULEWAHIBHVW DSSURSULDWH IRU WKLV WDUJHW DXG
HQYLURQPHQWDO LQIRUPDWLRQ WR D ODUJH JURXS RI FLYV
DQG LQ WKHLU SHUVRQDO OLYHV WR KHOS UHGXFH SROO
XSGDWHG RU FKDQJHG TXLFNO\ DQG DW QR DGGLWLRQDO
9 % D

SURJUHBXEVWDQWLDOO\ &RPSOHWH 7KH &LW\ RI 'DQYLO
ZHEVLWH 7KH SULQWHG EURFKXUHV DUH HDV\ WR XSGD
HYHQ XVHG 7ZLWWHU D VPDOO QXPEHU RI WLPHV WR VKD
KDYH QRW GLVWULEXWHG SDSHU EURFKXUHV WR ORFDO D
12, ORVW Rl WKH LQIRUPDWLRQ SUHVHQWHG PHHWV WKH
LQIRUPDWLRQ SUHVHQWHG :H KDYH QRW EHHQ DEOH WR
ZLWK HDFK SROOXWLRQ SUHYHQWLRQ PHDVXUH DV LV L
SHUPLW

OHDVXUDEOH JRDOV DQG I'KXWXWHR WKGHXMERRRVWLQJ SODYV
&LW\ ZH DUH XQDEOH WR WUDFN YLVLWRUV WR WKH ZHE
YLVLWRU LQIRUPDWLRQ IRU DOO RI ZZZ FLW\RIGDQYLOO
GLVFXVVLQJ VWRUPZDWHU DQG SROOXWLRQ SUHYHQWLRC
'H ZLOO WU\ WR SXUVXH LQIRUPDWLRQ RQ WKH FRVWYV R
SRVW WKHP DV DSSURSULDWH
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SHUVRQQOHO (GXFDWLRQ DQG 2XWUHDFK $ * 6SHDNLQJ (QJDJ

%03 '"HVFULSWURRRWH DQG PDNH DYDLODEOH VSHDNLQJ F
SROOXWLRQ DQG EHVW PDQDJHPHQW SUDFWLFHYV XSRQ UF

6WDWXSN D &LW\ SROLF\ RXU VWDII LV DYDLODEOH IRU \
+RZHYHU ZH UHFHLYHG QR VXFK UHTXHVWYV GXULQJ WKLYV
SRVWHG RQ WKH ZHEVLWH DERXW &LW\ SHUVRQQHO EHLC
UHVLGHQWY RU WR DWWHQG FLWL]JHQYV JURXSV PHHWLQJ’

$GGLWLRQDOO\ WKHUH LV D VWDQGLQJ DIJHQGD LWHP IR
WKH VHFRQG 7XHVGD\ RI HDFK PRQWK IRU 13'(6 FRQFHI
UHJXODUO\ WR XSGDWH WKH &LW\ &RXQFLO RQ WKH VWDW

7KH &LW\ RI 'DQYLOOH KDV UHDFKHG RXW WR WKH $OGHU
'DQYLOOH RIIHULQJ WR 3LQFUHDVH RXU RXWUHDFK”™ DQG
'H SODQ WR FRQWDFW VHYHUDO FRPPXQLW\ RUJDQL]DV
VSHFLILFDOO\ RITHU VSHDNLQJ HQJDJHPHQWY RU RWKHU I
E\ WKH JURXSYV

$SSURSULDWHQBVW DSSURSULDWH IRU WKLV WDUJHW D
FLWLIHQV WR EHFRPH HQJDJHG WKURXJK WKHLU FRPPX(
FKLOGUHQ DQG DGXOWV DFWLYHO\ HQJDJHG LQ FRPPX(
PHVVDJHV WKH\ OHDUQ ZLWK WKHLU SHHUV EHQHILWLQJ

$Q\ VSHDNLQJ HQJDIJHPHQWYV DW 3XEOLF :RUNV &RPPLWWI|
DUH UHFRUGHG DV SDUW RI WKH SXEOLF UHFRUG 6 R X
ZHEVLWH

BURJUH®RRPSOHWH 7KH &LW\ Rl 'DQYLOOH UHJXODUO\ XS
DQG DQ\ RI WKH SXEOLF LQ DWWHQGDQFH RQ WKH VWDWX

7TKRXJK &LW\ 6WDII LV DYDLODEOH IRU VSHDNLQJ HQJDJHI
ORFDO VFKRROV RU FRPPXQLW\ JURXSV RXU VWRUPZDWH
RXWOLQHG LQ RXU SUHYLRXV 12,

OHDVXUDEOH JRDOV DQG= | XK >SWDH @ LWR VRRRRYHM XH RXU |
XSGDWHV DW WKH 3XEOLF :RUNV &RPPLWWHH PHHWLQJV
‘H ZLOO FRQWLQXH WR RIIHU VSHDNLQJ HQJDJHPHQWYV RQ
DW OHDVW RQH VSHDNLQJ HQJDJHPHQW HDFK \HDU GL
SUHYHQWLRQ ZLWKLQ WKH &LW\ Rl 'DQYLOOH * HLWKHU
PHHWLQJ VXFK DV D +RPHRZQHUV $VVRFLDWLRQ PHHWLQJ
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SHUVROQQOHO (GXFDWLRQ DQG 2XWUHDFEFK $ * 2WKHU 3XEOLF (

%03 '"HVFULSWLIRIRYH FRPPXQLFDWLRQV EHWZHHQ UHVLGH
DGMDFHQW WR SURMHFWYVY WR NHHS ERWK UHVLGHQFHV D
SURMHFW SURJUHVYV 3XEOLFL]H SURMHFW LQIRUPDWLRCGC
OLQHV IRU UHVLGHQWYV WR UHSRUW SUREOHPV

6WDWXw RI WKH HQG RI WKH UHSRUWLQJ \HDU WKH &R
IRUPHUO\ (QJLQHHULQJ DQG SUEDQ O6HUYLFHV ZHE
FRPPXQLW\GHYHORSPHQW KWPO LQFOXGHG D VPDOO DP
ORVW RI WKH SRVWHG PDWHULDOV UHODWHG WR SODQV D
SURMHFWY LQFOXGHG 'LWKLQ WKH VWRUPZDWHU
VWRUPZDWHU KWPO D OLQN LV SURYLGHG WR WKH ,(3%
FRQVWUXFWLRQ SURMHFWY ZLWKLQ WKH &LW\

$SSURSULDEWHKHEBHYV DSSURSULDWH IRU WKLV WDUJHW DXC
JHQHUDO RYHUYLHZ RI WKH FRQVWUXFWLRQ EHLQJ SODQ
DQG JLYHV WKH &LWL]HQVY D EHWWHU LGHD RI ZKDW WKHL

SURJUHWVADUWLDOO\ &RPSOHWH 6RPH RI WKH SHUWLQH!
UHSRUWLQJ \HDU &RQVWUXFWLRQ SURMHFW OLVWYV DUH

OHDVXUDEOH JRDOV DQG+IXKWXOKW HFIROHWVVMOKGHWR SRVW L
FXUUHQW DQG SURSRVHG &LW\ &RQVWUXFWLRQ SURMHF\
ZHESDJH *HQHUDO URDGZD\ FORVXUHV IRU 3XEOLF :RUN)
QRWLFH SUDFWLFHVY WR WKH QHZV PHGLD RXWOHWYV
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3XEOLF SDUWLFLSDWLRQ ,QYROYHPHQW

7TKUHH %03V ZHUH FKRVHQ XQGHU WKLV PLQLPXP FRQWURO PH

SXEOLF SDUWLFLSDWLROQ ,OYROYHPHQW % + (GXFDWLRQDO

%03 'HVFULSWIDRYH VWDII SHUVRQQHO YROXQWHHU DQG
EXVLQHVVHV DQG RZQHUV RQ VWRUP ZDWHU SROOXWLR
RSSRUWXQLWLHY DULVH

6WDWX$N D &LW\ SROLF\ RXU VWDII LV DYDLODEOH IRU \
+RZHYHU ZH UHFHLYHG QR VXFK UHTXHVWYV GXULQJ WKLYV
SRVWHG RQ WKH VWRUPZDWHU ZHEVLWH DERXW &LW\ St
LQIRUPDWLRQ WR UHVLGHQWY RU WR DWWHQG FLWL]HQTYV

$SSURSULDWHQBVNW DSSURSULDWH IRU WKLV WDUJHW D
FLWLIHQV WR EHFRPH HQJDJHG WKURXJK WKHLU FRPPX(
FKLOGUHQ DQG DGXOWV DFWLYHO\ HQJDJHG LQ FRPPX(
PHVVDJHV WKH\ OHDUQ ZLWK WKHLU SHHUV EHQHILWLQJ

SURJUHBOUWLDOO\ &RPSOHWH 7TKRXJK &LW\ 6WDII LV D
ZH KDYH QRW DFWLYHO\ SURPRWHG WR ORFDO VFKRROV |
VWRUPZDWHU HGXFDWLRQ DZDUHQHVYV RSSRUWXQLWLHV

HGXFDWLRQDO DQG GLVSOD\ SUHVHQWDWLRQ PDWHULDO
SUHVHQWDWLRQ V ZRXOG EH FUHDWHG DW WKH WLPH R (

OHDVXUDEOH JRDOV DQG #IXWXPDHOGLORFWRQKNVNQJ WR R
HQJDJHPHQWYV RQ RXU ZHESDJH :H KRSH WR SDUWLFLSD
HDFK \HDU GLVFXVVLQJ VWRUPZDWHU DQG RU SROOXWLR
HLWKHU LQ D VFKRRO VHWWLQJ RU D FRPPXQLW\ JURXS P
PHHWLQJ HWF
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SXEOLF SDUWLFLSDWLROQ L, OYROYHPHQW % + 6WDNHKROGHU

%03 '"HVFULSWURQ@LGH D PLQLPXP RI RQH SXEOLF PHHWLC
SURYLGH LQSXW DV WR WKH DGHTXDF\ RI WKH SHUPLWWH|I

6WDWXYKH &LW\ RI 'DQYLOOH KDV HVWDEOLVKHG WKH )
OHHWLQJ KHOG WKH VHFRQG 7XHVGD\ RI HDFK PRQWK
HYDOXDWLRQ PHHWLQJ

$SSURSULDWHQNV¥%03 LV DSSURSULDWH DV LW LV DQ RS
FRPPHQWY RU VXJIJHVWLRQV DERXW WKH 06 SURJUDP DQ
9 % F

SURJUH&RPSOHWH '‘DQYLOOH KRVWHG WKLV DQQXDO PH
&LW\TV KRPHSDJH DQG WKH 6WRUPZDWHU ODQDJHPHQW .
YRLFHG DW WKH PHHWLQJ

OHDVXUDEOH JRDOV DQG MKWMXYIHWR IFKOHDWRODBMEOH ZLOO FR(
SXEOLF PHHWLQJ HDFK \HDU
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3XEOLF SDUWLFLSDWLROQ L, OYROYHPHQW % *9ROXQWHHU OR

%03 'HVFULSWIHRYQHZ DQG XSGDWH DV QHHGHG WKH FXLU
UHSRUWLQJ SUREOHPV RQ VWRUP ZDWHU SROOXWLRQ LVV

6WDWXWKLQ WKH VWRUPZDWHU ZHESDJH ZZZ FLW\RIGDQ
ZLWK FRQWDFW LQIRUPDWLRQ IRU FLWL]JHQV WR 35HSRU
GXPSLQJ’ (PDLOV DUH DXWRPDWLFDOO\ VHQW WR WKH &
WKH 6WRUPZDWHU (QJLQHHU $ IRUP WR 35HSRUW DQ ,\
KRPHSDJH XQGHU 5HVLGHQWYV

$SSURSULDWHQHMY DSSURSULDWH IRU WKLV WDUJHW DX
UHSRUW FRQFHUQV KRXUV D GD\ ,W DOVR HQDEOHV SK

SURJUHVAOWRPSOHWH 7TKH FRQWDFW LQIRUPDWLRQ LV DYL
UHFHLYHG QR FRPSODLQWYV YLD WKH VWRUPZDWHU#FLW\
UHSRUWLQJ \HDU 2QH SKRQH FDOO ZDV UHFHLYHG GXULC
D FKHPLFDO G\H ZDV FRPLQJ IURP 9LVFRIDQ DQG GLVFKDU
7KH FRPSDQ\ ,(3%$ DQG VvVDQLWDU\ GLVWULFW ZHUH PDGH
'‘DQYLOOH LV XQGHU WKH DVVXPSWLRQ LW ZDV UHFWLILHC

OHDVXUDEOH JRDOV DQG tKXWAOK HIROHWVMWRGHW R RITHU WK
WR WKH FLWL]HQV RI 'DQYLOOH 'H ZLOO FRQWLQXH WR
ZHOO
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SXEOLF 3SDUWLFLSDWLRQ ,OYROYHPHOW % + ,GHQWLI\ (QYLL

%03 'HVFULSWGRQWLI\ HQYLURQPHQWDO MXVWLFH DUHD\
LOQYROYHPHQW SDUWLFLSDWLRQ

6WDWXAKH &LW\ RI 'DQYLOOH UHDFKHG RXW WR WKH DOG

TKHVH ZDUGV KDYH D KLJK QXPEHU RI HQYLURQPHQ
SRYHUW\ OHYHOV DQG D KLJK SHUFHQWDJH RI PLQRULW\
ZHOO DV VRPH FRPPXQLW\ OHDGHUV VSHFLILFDOO\ FK
SUHYHQWLRQ 10\HU DQG RIIHUHG WR ZRUN ZLWK WKHLU
VWRUPZDWHU PDQDJHPHQW DQG RU SROOXWLRQ SUHYHQW

$SSURSULDWHQNV%03 LV DSSURSULDWH DV LW LV DQ RS
WKH FRPPXQLW\ ZKLFK DUH RIWHQ XQGHUVHUYHG E\ WK
HQIRUFHPHQW RI HQYLURQPHQWDO ODZV UHJXODWLRQV
RI WKH SRSXODWLRQ WKDW LV EHORZ WKH SRYHUW\ OLQH

SURJUHWBDUWLDOO\ FRPSOHWH ‘H KDYH UHDFKHG RXW V
HQYLURQPHQWDO MXVWLFH DUHDYV 1R UHVSRQVH KDV
&RPPXQLW\ OHDGHUV DV RI 0D\ '‘DQYLOOHITV &RPPX
SODQV WR IROORZ XS ZLWK WKHVH JURXSVY ODWHU WKLV \

OHDVXUDEOH JRDOV DQG PKWXMJIHNVP IROHD YRIQOHYH IROORZ X
FRQWDFWHG ZLWKLQ WKH (- DUHDV GXULQJ WKLV UHSRUW
DOGHUPHQ RI WKH ZDUGV LGHQWLILHG DQG ZLOO H[SOI
LOQYROYHPHQW SDUWLFLSDWLRQ ZLWK WKHLU FLWL]HQ JU]I
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SXEOLF SDUWLFLSDWLROQ L, OYROYHPHOW % *2WKHU 3XEOLF

%03 'HVFULSWQRRXUDJH VWRUP GUDLQ VWHQFLOLQJ DQG
SXEOLF E\ SURYLGLQJ ZHE EDVHG LQIRUPDWLRQ DERXW S|
LQOHW VWHQFLOLQJ DQG URDGVLGH VWUHDP FOHDQXS

6WDWXAMKH &LW\ RI 'DQYLOOH HQFRXUDJHV FLWL]JHQV WR
DQG VWUHDP FOHDQXS SURJUDPV E\ SURYLGLQJ ZHE EDV|
DWWWS 27277 GDQYLOOH VWRUPZDWHU RUJ VWRUP GUDLQ

$SSURSULDWH@QHYYV DSSURSULDWH IRU WKLV WDUJHW D X(
JXLGDQFH RQ WKHVH SXEOLF LQYROYHPHQW RSSRUWXQLMW

SURJUHBSXEVWDQWLDOO\ &RPSOHWH 'DQYLOOH XSGDWHG
WKH VXPPHU RI W FRQWDLQV LQIRUPDWLRQ DQG O
&KDPSDLJQ ZKLFK SURYLGHV VWRUP GUDLQ VWHQFLOLQ
VSHFLILF LQIRUPDWLRQ RQ RXU VLWH DERXW VWUHDP FC
LQIRUPDWLRQ HQFRXUDJLQJ FLWL]JHQV WR RUJDQL]H WKHL

OHDVXUDEOH JRDOV DQG IXIWZXAULH PRHRPGIW WRXOHWR RITHU W
WKH FLWL]JHQV RI 'DQYLOOH 2Q WKH VLWH ZH DVN FLWL
UHFHLYHG QR VXFK QRWLILFDWLRQV LQ WKH ODVW UHSR
VWRUP GUDLQ VWHQFLOLQJ YHQWXUHY UHFHLYHG HDFK \H
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,OOLFLW "LVFEKDUJH '"HWHFWLRQ (OLPLQDWLRQ

6L[ %03V ZHUH FKRVHQ XQGHU WKLV PLQLPXP FRQWURO PHDV?>

,OOLFLW '"LVFKDUJH '"HWHFWLROQ (OLPLODWLRQ & +* 6WRUP ¢

%03 'HVFULSWAMR@QWLQXH PDSSLQJ SURJUDP DQG WHOHYL
VHZHUVY QFRUSRUDWH D GDWD LQYHQWRU\ IRU GHWHFW|

6WDWXWKH &LW\ RI 'DQYLOOH KDV D WHOHYLVLQJ DQG PI
vDQLWDU\ VHZHU V\VWHPV 7KH SURJUDP IRFXVHV RQ VD
VWRUP VHZHU SLSLQJ LQ WKH HYHQW RI HPHUJHQFLHV OL
VLIQLILFDQW VWRUPZDWHU SLSLQJ IDLOXUHYV

$SSURSULDWWQBHMW DSSURSULDWH IRU WKLV WDUJHW D>
PDSSLQJ LQIRUPDWLRQ WKRXJK RQ D VLJQLILFDQWO\ OLP

SURJUHBDUWLDOO\ &RPSOHWH 7KH &LW\ RI 'DQYLOOH W
VWRUPZDWHU SLSHV WKLV UHSRUWLQJ \HDU 'H PDSSHG
VWRUPZDWHU SLSHV WR RXU *,6 PDSV :H DOVR XSGDWH
SLSHV ZLWKLQ WKH *,6 VI\VWHP

‘H HVWLPDWH WKDW ZH KDYH RYHU PLOHV RI VWRUP
DSSUR[LPDWHO\ PLOHV RI VWRUP VHZHU SLSH FXUUH
DFFXUDFKDYH DERXW VWRUPZDWHU VWUXFWXUHV F;
WKHUH DUH SUREDEO\ PRUH VWUXFWXUHV ZKLFK QHFE
6LIJQLILFDQW LQFUHDVHYV WR RXU PDSSLQJ HIIRUWYV ZLOC
PDSSLQJ DQG YHULILFDWLRQ SURJUDP EHIRUH WKH HQG R

OHDVXUDEOH JRDOV DQGt IDHWXIWUGOPERGWWEQHH WR WHOHY |
VHZHUV RQ DQ HPHUJHQF\ EDVLV 8QWLO D IXQGLQJ PHF}
PDQDJHPHQW SURJUDP VWRUP VHZHU LQYHVWLJDWLRQ)\
HPHUJHQF\ RQO\ EDVLY 7R PHHW WKH SHUPLW UHTXLUHF
VIVWHP E\ 'DQYLOOH QHHGV WR EH PDSSLQJ PLOF

VWUXFWXUHV HDFK \HDU 2QFH D GHGLFDWHG V\
VHFXUHG 'DQYLOOH ZLOO SXUVXH WKH PDSSLQJ LQLWLDW

LWK D GHGLFDWHG FDPHUD WUXFN DQG FUHZ DV ZHOO
SURSHUO\ WUDLQHG LQ UHFRUGLQJ DQG DGHTXDWHO\ UH"
PLOHV RI VWRUPZDWHU SLSH DORQJ ZLWK DQ HTXDO
EH LQYHVWLIJDWHG DQG PDSSHG HDFK \HDU 7KLV ZRXOG
\HDU LQVSHFWLRQ URWDWLRQ ZKLFK ZRXOG OHDG WR D
UHDFWLRQDU\ HPHUJHQF\ PDLQWHQDQFH LVVXHV 7KLV Z|
IXOO WLPH VWDII WR SHUIRUP SLSH LQYHVWLJDWLRQV D
VXSSRUW WKH HTXLSPHQW QHHGV RI VXFK D SURJUDP



(3% $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK

3DJH

I+

YHEUXDU

,OOLFLW '"LVFEKDUJH '"HWHFWLROQ (OLPLODWLRQ & + 5HJXOD\

%03 'HVFULSWGRQWLI\ UHVSRQG DQG HOLPLQDWH LOOL!
VWUHHWY VLGHZDONV DQG ZLWKLQ VHZHUV

6WDWX¥YKH &LW\ RI 'DQYLOOH KDV D VHYHUDO UHJXODW
GHSRVLWLQJ GXPSLQJ RI VXEVWDQFHV RQ VWUHHWYV VLC
VHFWLRQV DQG DOO DGGUHVYV GLIITHUHQW DV

DQG SURKLELW YDULRXV ZDWHUV RU ZDVWHYV IURI
RU vDQLWDU\ VHZHU RU WR RWKHUZLVH EH GLVFKDUJHG X

$SSURSULDWHQBVMW DSSURSULDWH IRU WKLV WDUJHW D
UHJXODWRU\ UHTXLUHPHQWY WR SUHYHQW SROOXWLRQ Il
WKH &LW\ WR SXUVXH ILQHVY DQG RU OHJDO DFWLRQ IRU
ZDVWHV )XOILOOV WKH UHTXLUHPHQWY RI 3DUW ,9 % F

3URJUHWMRPSOHWH 7KH &LW\ Rl 'DQYLOOH KDV KDG WKHF
\HDUV  7KH UHJXODWLRQV KHOS WR NHHS 'DQYLOOH V
SROOXWLRQ

OHDVXUDEOH JRDOV DQG MKWRXUHK WKHHVMWRM@DDWLRQV KDY
PDQ\ \HDUV LQVWDQFHV RI GXPSLQJ HVSHFLDOO\ WUDVK

FRGH HQIRUFHPHQW FDVHV ILOHG IRU LOOHJDO GXPSL
FOHDQHG XS E\ WKH &LW\ Rl 'DQYLOOH



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

,OOLFLW 'LVFKDUJH 'HWHFWLRQ (OLPLODWLRQ & * 'HW
30DQ

%03 'HVFULSWYBQXDWH VHZHU PDSSLQJ DQG WHOHYLVHG
DQG RU GLUHFW GLVFKDUJHV WR VWUHDPV DQG GLWFKHYV

BWDWXAKH &LW\ Rl 'DQYLOOH KDV SUHYLRXVO\ GRQH OLW
6LIQLILFDQW RU HPHUJHQF\ IL[HV ZHUH SHUIRUPHG LI FL
RYHUIORZV ZHUH GLVFRYHUHG 3UREOHP DUHDV DUH LQ"
GLVFRYHUHG +RZHYHU GXH WR WKH OLPLWHG QXPEHU ¥
IHZ VDQLWDU\ FURVV FRQQHFWLRQ V JHW IRXQG

$SSURSULDWHQPHVYYV DSSURSULDWH DV LW ZLOO SURYLGH
vDQLWDU\ VHZHU SLSHVY LQFRUUHFWO\ IORZLQJ LQWR D V)

SURJUHBDUWLDOO\ &RPSOHWH 7KH &LW\ Rl 'DQYLOOH
IHHW RI VWRUPZDWHU SLSHV WKLY UHSRUWLQJ \HDU 1R |

6RPH SLSHVY LQ WRZQ KDYH VXVSHFWHG FURVV FRQQHFWI
SLSHVY KDYH ORQJ FRQWULEXWLQJ QHWZRUNV DQG DUH
6PRNH WHVWLQJ ZLOO EH QHFHVVDU\ WR ORFDWH DQG W
OLPLWHG VWDII DQG IXQGLQJ WKH\ KDYH QRW EHHQ DGt
VRXUFH V

OHDVXUDEOH JRDOV DQGt ISOWMX UWH WPPHPW VMR RV REYLRXV
IRXQG ZLOO EH HOLPLQDWHG RQ DQ HPHUJHQF\ RSHUDW
RWKHUZLVH UHTXLUH PDLQWHQDQFH DUH SULRULWL]HG E
UHSDLUV 3XEOLF :RUNV &RQVWUXFWLRQ GHSDUWPHQW ¢
+RZHYHU XQWLO D VWRUPZDWHU IXQGLQJ VRXUFH LV SU
PDLQWHQDQFH ZLOO QRW EH FRPSOHWHG



(3% $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK

3DJH

I+

YHEUXDU

,OOLFLW '"LVFEKDUJH '"HWHFWLROQ (OLPLODWLRQ & + ,00LFLW

%03 '"HVFULSWHRQLQJ YLVXDO DQG RU ODERUDWRU\ WHVW
REVHUYHG RU SXEOLF UHSRUWHG HYHQWYV

6WDWXMHVWYV DUH SHUIRUPHG E\ YLVXDO LQVSHFWLRQ R
GLVFKDUJHV DQG DQ\ FRQILUPHG LOOLFLW GLVFKDUJHYV
GHYHORSHG DQG LPSOHPHQWHG

$SSURSULDWHKHEBHYY DSSURSULDWH DV VXVSHFWHG LOOLF
LGHQWLILHG E\ WHVWLQJ PHWKRGYV

SURJUHRRPSOHWH 'XULQJ WKH UHSRUWLQJ \HDU QR VD!
ZLWKLQ WKH VWRUP VHZHU V\VWHP LOOLFLW GLVFKE
ORQLWRULQJ 3URJUDP LOOLFLW GLVFKDUJH ZDV UHSR
IURP D FKHPLFDO G\H ZDV FRPLQJ IURP 9LVFRIDQ DQG GL

7KH FRPSDQ\ ,(3%$ DQG VDQLWDU\ GLVWULFW ZHUH
&LW\ Rl 'DQYLOOH LV XQGHU WKH DVVXPSWLRQ LW ZDV UH

OHDVXUDEOH JRDOV DQG x| XMDXOU W XFISHHFWHREQHB OLFLW G
LQYHVWLIJDWHG DQG RU WHVWHG WR WU\ WR LGHQWLI\ W
LOOLFLW GLVFKDUJHV IRXQG HDFK \HDU ZLOO EH WUDFNH



(3%
3DJH

$QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK

I+

YHEUXDU

,OOLFLW '"LVFEKDUJH '"HWHFWLROQ (OLPLODWLRQ & + ,00LFLW

%03 'HVFULSWLRHORS SODQ RI DFWLRQ IRU HOLPLQDWLRC
GLVFRYHU\

6WDWXANKH &LW\ RI 'DQYLOOH KDV LPSOHPHQWHG D 6WDQC
6DQLWDU\ 6HZHU 2YHUIORZV 662 ZLWK &RUUHFWLYH $F
SURFHGXUHYV

$SSURSULDWHQPHYYV DSSURSULDWH DV LW SURYLGHV D V
IRU &LW\ FUHZV WR IROORZ LQ WKH HYHQW RI DQ 662 DQ
FROQQHFWLRQ +HOSV IXOILOO 3DUW ,9 % D

SURJUHMWMVRPSOHWH 7KH 623 KDV EHHQ LQ SODFH VLQFH
DQG 3XEOLF :RUNV SHUVRQQHO DUH DZDUH RI WKH SURFH

vDQLWDU\ VHZHU RYHUIORZV RFFXUUHG WKLV \HDU (D
UHTXLUHG DQG UHFWLILHG DV TXLFNO\ DV SRVVLEOH

OHDVXUDEOH JRDOV DQGt IKKHX &HWALROBYVWDWRORIDO RI QR 66
VHZHU FURVV FRQQHFWLRQV +RZHYHU ERWK SROOXWLR
WR LQIUDVWUXFWXUH ZHDWKHU RU RWKHU FLUFXPVWDQ
662V DQG FURVV FRQQHFWLRQV DV WKH\ DUH IRXQG



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH
,OOLFLW '"LVFEKDUJH '"HWHFWLROQ (OLPLODWLRQ & + 9LVXDO

%03 'HVFULSWHR®ORS D PHWKRG RI UHFRUGLQJ GDWD
VFUHHQLQJ WR LQVSHFW RXWIDOO ORFDWLRQV GXULQJ G
HOLPLQDWLRQ SURJUDP IRU DQ\ DUHDV RI FRQFHUQ IRXQC

BWDWXYR PHHW WKH QHZO\ UHTXLUHG PRQLWRULQJ DQG
'DQYLOOH KDV LPSOHPHQWHG DQ RXWIDOO VFUHHQLQJ S|
LQWHQGHG WR LQVSHFW RXWIDOO ORFDWLRQV GXULQJ ER

$SSURSULDWHQPHVYY DSSURSULDWH DV GU\ ZHDWKHU LQV
VWRUPZDWHU UHODWHG IORZV ZKLFK DUH RIWHQ LOOLFL)

SURJUHVYFRPSOHWH 7KH RXWIDOO PRQLWRULQJ SURJUD
LQ WKH ORQLWRULQJ DQG $VVHVVPHQW 3URJUDP SRUWLR
SULRULW\ RXWIDOOV LQ 'DQYLOOH ZHUH LQVSHFWHG WKL
FURVV FRQQHFWLRQV RU RWKHU LOOLFLW GLVFKDUJHV D
UHPHGLDWH DV HPHUJHQF\ RSHUDWLRQV +HOSV IXOILOO

'XH WR OLPLWHG VWDII DQG XQWLO D IXQGLQJ PHFKDC
PDQDIJHPHQW SURJUDP VWRUPZDWHU RXWIDOO LQVSHFW
EDVLV 2XWIDOO LQYHVWLIJDWLRQV ZLOO EH SHUIRUPHG
DQG YLVXDO VRXUFH WUDFLQJ ZLOO EH SHUIRUPHG DW Wk

OHDVXUDEOH JRDOV DQG KBWVWWKH RLICPHHV WIRQYHKVYV UHSRUW
KDV NQRZQ SULRULW\ RXWIDOOV 3HU WKH SHUPLW Ul
VKDOO EH LQVSHFWHG DW OHDVW DQQXDOO\’ 21 WKH
GU\ ZHDWKHU WKLV UHSRUWLQJ \HDU ORVW RI WKH RXYV
PDLQWHQDQFH UHTXLUHPHQWY UHODWHG WR VHYHUH HUF
WUDVK DQG GHEULYVY DFFXPXODWLRQ 9HU\ IHZ RI WKH L
LQGLFDWLRQV RI LOOLFLW GLVFKDUJHV ORUH LQIRUPDW
FDQ EH IRXQG LQ WKDW SRUWLRQ RI WKLV UHSRUW 7KH
EH GRFXPHQWHG DQG UHSRUWHG



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

&ROVWUXEFWLRO 6LWH 5XQRII &RQWURO

JLYH %03V ZHUH FKRVHQ XQGHU WKLV PLQLPXP FRQWURO PHD

&ROVWUXFWLRO 6LWH 5XQRII 4ROWURO ' + 5HIXODWRU\ &RQ

%03 'HVFULSWHRBORS D QHZ HURVLRQ FRQWURO DQG VF
DGGUHVV FRQVWUXFWLRQ VLWH UXQRII FRQWURO IRU DOC

6WDWX\KH &LW\ RI 'DQYLOOH KDV GHYHORSHG DQ HURVLR!
FRQWUDFW GHVLJQ ILUP 7TKH RUGLQDQFH ZDV WDNHQ EF
SDVVHG DQG EHFRPHYV HIIHFWLYH 0D\

$SSURSULDWHQHVLY DSSURSULDWH IRU WKLV WDUJHW DX
UHTXLUHPHQW IRU HURVLRQ FRQWURO PHDVXUHV ZLWKLQ
RI EHWZHHQ VI DQG DFUH UHTXLUHV D &0ODVYV /D C
GLVWXUEDQFH RI DFUH RU PRUH UHTXLUHV D &0ODVYV /
/15 SHUPLW

SURJUH&R/PSOHWH 7KH &LW\ RI 'DQYLOOH ZDV DXGLWHG
BURJUDP® GHILFLW DQG D ODFN RI DQ HURVLRQ DQG VF
SURFHGXUH IRU UHYLHZLQJ VLWH SODQV ZHUH QRWHG |
RUGLQDQFH &KDSWHU Rl WKH &LW\ &RGH EHFDPH HIIH

7KH QHZ RUGLQDQFH KDV D IDLUO\ GHWDLOHG FKHFNOLVW
DSSOLFDWLRQV 7KH &0DVV VLWHYVY UHTXLUH ,(3% ,/5 S
DQ LQVSHFWLRQ FKHFNOLVW FUHDWHG E\ WKH &LW\ WR S|
7KH FKHFENOLVW LV FXUUHQWO\ DYDLODEOH IRU DQ\ FRQ)
UHTXLUHPHQWYV KWWS ZZZ GDQYLOOH VWRUPZDWHU RUJ
ILQDOBHVFBLQVSHFWLRQBUHSRUW SGI

&XUUHQWO\ WKH &LW\ Rl 'DQYLOOH KDV XSGDWHG LWV Z]

(URVLRQ &RQWURO 5HTXLUHPHQWY = 7KH VLWH LQFOXGH
PDQDJHPHQW UHTXLUHPHQWYV /5 SHUPLW UHTXLUHPHQ
FROQWURO WUDLQLQJ RSSRUWXQLWLHV KWWS ZZZ FI
FRQWURO UHTXULPHQWY KWPO

'‘XULQJ WKH UHSRUWLQJ \HDU WKH &LW\ RI 'DQYLOOH UH
‘H UHFHLYHG QR &0DVV 33HUPLW DSSOLFDWLRQV

OHDVXUDEOH JRDOV DQGxIXWHKKUH- WL RHVWRYPHVYOH ZLOO
'LVWXUEDQFH 3HUPLWYV ‘H H[SHFW XS WR ILYH &0DVV S
DSSOLFDWLRQV SHU \HDU



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

&ROVWUXFWLRO 6LWH 5XQRII §ROWURO ' + (URVLRQ DQG 6HH

%03 '"HVFULSWVYRISDUW RI GHYHORSLQJ DQ RUGLQDQFH IRL
HQVXUH EHVW PDQDJHPHQW SUDFWLFHYVY DUH IROORZHG
VHGLPHQW FRQWURO 3DUW ,9 % D LL

BWDWXAMH (URVLRQ DQG 6HGLPHQW FRQWURO RUGLQDQF
ZLWK WKLV WKH &LW\ RI 'DQYLOOH SURYLGHV OLQNV Wi
,'27 (URVLRQ DQG 6HGLPHQW &RQWURO )LHOG *XLGH RQ
ZHESDJKWWS ZZZ FLW\RIGDQYLOOH RUJ VLWH GHVLJQ DG
7KHVH HURVLRQ FRQWURO PDQXDOV SURYLGH GHVLJQHUYV
WR HQVXUH EHVW PDQDJHPHQW SUDFWLFHV DUH IROORZH

$SSURSULDWHQNWV®%O03 LV DSSURSULDWH DV LW SURYLGH
DQG RQ VLWH FRQWUDFWRUYV DV WR WKH SURSHU XVH R
SURIHVVLRQDOO\ GHVLIJQHG PDQXDOV SURYLGH WKH EH
VRXUFHYV

SURJUHYRPSOHWH J/LQNV WR WKH HURVLRQ DQG VHGLPH

OHDVXUDEOH JRDOV DQG: IIXWZXIUVGHOPERGWWEROQHWR SURYLG
SBUEDQ ODQXDO DQG ,'27 )LHOG *XLGH RQ WKH &LW\ RI 'DQ’



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

&ROVWUXFWLRQ 6LWH 5XQRII &ROWURO ' +* 6LWH 30DQ 5HYL

%03 '"HVFULSVHRQHZ HURVLRQ FRQWURO SODQV SUDFWLF
SURMHFW 3DUW ,9 % DY

6WDWXAKH &LW\ RI 'DQYLOOH UHYLHZV DOO &ODVV DQG
HURVLRQ FRQWURO PHDVXUHYV

$SSURSULDWH®HVV%03 LV DSSURSULDWH DV SODQV V)
FRQVWUXFWLRQ SHUPLWYV QHHG WR EH GHVLIJQHG IRU DSS
RI WKH HURVLRQ FRQWURO RUGLQDQFH KHOSV IXOILOO W
WKH 06 SHUPLW

SURJUHWMRPSOHWH 2XU VWRUPZDWHU HQJLQHHU DQG D\
SODQ UHYLHZV IRU VWRUPZDWHU PDQDJHPHQW DQG HUR
SULRULWL]HG WR HQVXUH SURSHU GHVLJQ UHYLHZV WDNF
RI 'DQYLOOH 2UGLQDQFH (URVLRQ &RQWURO 0DQXDO DQ

OHDVXUDEOH JRDOV DQG TXWXUMNVP IROHNYRIQCHVH ZLOO FRQ
/IDQG 'LVWXUEDQFH SHUPLWYVY IRU HURVLRQ FRQWURO PHD
SHUPLWYV ZLOO EH WUDFNHG DQG VXEPLWWHG HDFK \HD!
DSSOLFDWLRQV ZHUH UHFHLYHG GXULQJ WKLV UHSRUWLQ.



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

&ROVWUXFWLRQO 6LWH 5XQRII &ROWURO ' + 3XEOLF ,QIRUPDYV

%03 '"HVFULSWXRQLFL]H DQG XSGDWH DV QHHGHG WKH HJL
IRU UHSRUWLQJ VRLO HURVLRQ VHGLPHQW QRQ FRPSOLDC

6WDWXKH &LW\ Rl 'DQYLOOH VWRUPZDWHU PDQDJHPHQW :
BWRUPZDWHU ,VVXH 5HSRUW IORRGLQJ HURVLRQ SROOX
WR VWRUPZDWHU#FLW\RIGDQYLOOH RUJ DUH DXWRPDWLFE
(QJLQHHU DQG WKH BWRUPZDWHU (QJLQHHU

7KH &LW\ RI 'DQYLOOHYV KRPHSDJH LQFOXGHV D OLQN =
FRQFHUQVY DV ZHOO DV VvVDQLWDU\ VHZHU WUHH VWUHH\V

$SSURSULDWHQNV¥% 03 LV DSSURSULDWH DV LW HDVLO\ D¢
UHODWHG WR VWRUPZDWHU PDQDJHPHQW DQG SROOXWLR
RI WKH 06 SHUPLW

SURJUHYRPSOHWH

OHDVXUDEOH JRDOV DQG IMMKWX&HWRLROHDWRODBIOH ZLOO FR
DQ\ LVVXHV UHSRUWHG YLD WKH RQOLQH IRUPYV 'XULQJ
UHSRUWHG $ GLVFRORUHG GLVFKDUJH IURP D FKHPLFD(
GLVFKDUJLQJ LQWR /LFN &UHHN LQ -DQXDU\ 7KH FR
ZHUH PDGH DZDUH RI WKH GLVFKDUJH 7KH &LW\ RI 'DQ®
UHFWLILHG LPPHGLDWHO\

1R HURVLRQ FRQWURO LVVXHV ZHUH UHSRUWHG E\ WKH S



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

&ROVWUXFWLRQO 6LWH 5XQRII &ROWURO ' + &ROQOGXEFW &RQVW

SURFHGXUHYV

%03 'HVFULSWIRIGXFW FRQVWUXFWLRQ VLWH LQVSHFWL
RZQHUV FRQWUDFWRUV SHUPLWWHHV WR HQVXUH WKH\ [
UHJXODU LQVSHFWLRQV DQG PDLQWHQDQFH 'RFXPHQW D

6WDWXNKH &LW\ RI 'DQYLOOH SHUIRUPV UDQGRP 3VSRW FK
FRQVWUXFWLRQ SURMHFWYV ,QVSHFW DOO VLWH FRQVWI
YHULI\ RZQHUV FRQWUDFWRUV SHUPLWWHH DUH IXOILOOL
RXW LQVSHFWLRQV WR DXWKRUL]JH SHUPLW FORVHRXW

SURMHFW WR HQVXUH VLWH LV IXOO\ VWDELOL]HG EHIR
LQVSHFWLRQV &RQWUDFWRUV DQG RU ,/5 SHUPLW KRC
ZHHNO\ DQG DIWHU UDLQ VLWH LQVSHFWLRQV UHTXLUHG E

$SSURSULDIWHRQIHWW V%03 LV DSSURSULDWH IRU WKH &LW\ F
UHTXLUHPHQW RI 3DUW ,9 % D YLL W LV WKH SHUPLWYV
UHTXLUHPHQWY RXWOLQHG LQ WKH ,/5 SHUPLW ZHHNO\
'‘DQYLOOH SHUIRUPV RFFDVLRQDO VSRW FKHFNV WR HQ'
FRPSOLDQFH ZLWK WKH LVVXHG SHUPLWYV

SURJUHBRPSOHWH 7KH &LW\ RI 'DQYLOOH SHUIRUPV RFFD

OHDVXUDEOH JRDOV DQG&: LXWKXWHK H QBIFVWRPHRQ &RQWURC
WDNHQ HIIHFW WKH &LW\ Rl 'DQYLOOH KDV UHFHLYHG |
DQWLFLSDWHG 6WDIl WLPH WR SHUIRUP WKH QHFHVYV
FRPSOLDQFH ZLWK ERWK WKH ,/5 DV ZHOO DV WKH &OD"
&LW\ LV VWLOO QHFHVVDU\ 'XH WR OLPLWHG VWDIlI 'DQY
DV DQ HQIRUFHPHQW SURFHGXUH RQ DQ HPHUJHQF\ EDVL
FRPSOHWLQJ WKH ZHHNO\ DQG DIWHU UDLQ LQVSHFWLRQ\
SHUPLWWHH DQG RU WKHLU FRQWUDFWRUYV

W LV WKH &LW\ RI 'DQYLOOHYV JRDO WR KDYH WKH VW
HQJLQHHU YLVLW HDFK ,(3%$ SHUPLWWHG FRQVWUXFWLRC
FRQVWUXFWLRQ DQG PRUH IUHTXHQWO\ LI LVVXHV DUH Q



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SRVW &ROVWUXFEFWLRO 5X0QORI&RREXWOURD SGRAWURO 6WUDWHJ\

%03 'HVFULSBWLR/®LQ \HDUV RI WKLV SHUPLW 1/7 0DU
LPSOHPHQW D SURFHVV WR DVVHVV WKH ZDWHU TXDOLW\
IORRG PDQDIJHPHQW SURMHFWYVY WKDW GLVFKDUJH WR WKFE

6WDWX\KH &LW\ RI 'DQYLOOH ZLOO QHHG WR GHYHORS WK
WKH SHUPLW UHTXLUHPHQWYV

$SSURSULEWMQHMYO PHHW WKH RXWOLQHG UHTXLUHPHQW
SHUPLW

SURJUHYWRPSOHWH = IRUWKFRPLQJ

OHDVXUDEOH JRDOV DQG IKXIMWANUR PROQUNVOAWMRHORXVW GHYHO
WKLV SURFHVYV ZLWKLQ WKH QH[W FDOHQGDU \HDU



(3%
3DJH

$QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUEFK + )HEUXDU

SRVW &ROQVWUXFWLRO 5XORII 8ROWURO %03 ( &RPPXQLW)\

%03 'HVFULSWHR®ORS DQG LPSOHPHQW D SURJUDP WR

VWRUPZDWHU UXQRII DQG SROOXWDQWYV IURP SXEOLF VXU

L $QQXDO WUDLQLQJ IRU DOO 06 HPSOR\HHV ZKR PDC
URXWLQH PDLQWHQDQFH UHSDLU RU UHSODFHPHQW

LL $QQXDO WUDLQLQJ IRU DOO FRQWUDFWRUV UHWDL
PDLQWHQDQFH UHSDLU RU UHSODFHPHQW RI SXEOLF
IRZ ,PSDFW '"HYHORSPHQW WHFKQLTXHV

6WDW XKLV FRPPXQLW\ FRQWURO SURJUDP KDV \HW WR EH

$SSURSULDWHQNV®%03 LV D GLUHFW UHTXLUHPHQW RI WK
9 % G EXW DOVR SURYLGHV D QHFHVVDU\ WUDLQLQJ IR
EHIJLQV WR GHYHORS DQG FRQVWUXFW /," IDFLOLWLHYV (
IDFLOLWLHYVY QHHG WR EH SURSHUO\ WUDLQHG RQ LQVWD
WKH IDFLOLWLHY DUH EXLOW DV QHHGHG WR ZRUN HIIHFW

3URJUHYRRPSOHWH 7KH &LW\ Rl 'DQYLOOH QHHGV WR ILQ
SURJUDP DV VRRQ DV SRVVLEOH WR IDFLOLWDWH WKH
DFFRPSDQ\ WKH QHZ VWRUPZDWHU RUGLQDQFH DQG WK
ZLWKLQ WKH RUGLQDQFH

OHDVXUDEOH JRDOV DQGt IYXD/QXUWID CPH KHROWMRQWR ILQG DQ
PRGXOH RU FUHDWH DQ DSSURSULDWH LQWHUQDO WUD
UHSRUWLQJ \HDU



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SRVW &ROVWUXEWLRQ 5XQRIl &RQWURO

JRXU %03V ZHUH FKRVHQ XQGHU WKLV PLQLPXP FRQWURO PHD

SRVW &ROVWUXFEFWLROQ 5XQRII &ROWURO ( + SHIXODWRU\ &F

%03 'HVFULSWVYR® IRUPDO FKHFNOLVW DV D JXLGH IRU IL
ZRUN

6WDWXAKH &LW\ RI 'DQYLOOH KDV DQ (URVLRQ &RQWURO
WKRXJK LQWHQGHG IRU LQVSHFWLRQV GXULQJ FRQVWUXF
‘H SODQ WR LQWHJUDWH WKLV LQWR RXU FORVH RXW LQV!

$SSURSULDWHRHWW603 LV DSSURSULDWH DV LW SURYLC(
FRQWUDFWRUV DQG WKH &LW\ WR YHULI\ VLWHYVY DUH FRPS

SURJUHBXEVWDQWLDOO\ &RPSOHWH 7TKH LQVSHFWLRQ IR
&LW\ RI 'DQYLOOH ZHEVLWH RQ WKH KWWS ZZZ FLW\R
FROQWURO UHTXULPHQWY KWPO SDJH ,QFRUSRUDWLQJ
DSSURYDOV ZLOO WDNH SODFH ZLWK HQIRUFHPHQW RI WK
FDQ EH IRXQG LQ $SSHQGL[ + RI WKLV UHSRUW

OHDVXUDEOH JRDOV DQG&G MKWX&HWRLROHDVWRDBIOH SODQV W
RI WKLV IRUPDO FKHFNOLVW IRU DOO QHZ /DQG 'LVWXUE!
WUDFNHG DQG SURMHFW VWDWXV ZLOO EH QRWHG LQ QH|]



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH
SRVW &ROQVWUXFWLRO 5XORII 8ROWURO %03 ( SHIXODWRU

%03 'HVFULSWIHRIXLUH DOO UHJXODWHG FRQVWUXFWLRQ
PDQDJHPHQW SODQV WKDW PHHW RU H[FHHG WKH UHTXLU

BWDWX\OO FRQVWUXFWLRQ VLWHV RI DFUHV RU PRUH D
LVVXHG E\ WKH ,00LQRLV (3% SHU WKH FXUUHQW DQG QHZ

$SSURSULDWMWQPINNWY WKH VWDWH UHTXLUHPHQWYV IRU FI
,/I5 SHUPLW SHU 3DUW ,9 % K

SURJUBRPSOHWH + &LW\ RUGLQDQFH KDV UHTXLUHG WKH

OHDVXUDEOH JRDOV DQG IEKMMWURI PDQMVYWRIPHNL OO FRQWL
15 SHUPLW LVVXDQFH DQG ZLOO WUDFN SHUPLWYV LVVXF
UHSRUWLQJ \HDU WKHUH ZHUH RSHQ DQG DFWLYH ,/5

RSHQHG WKLV UHSRUWLQJ \HDU RSHQ EXW LQDFWLYH
FORVHG RXW WKURXJK WKH 127 SURFHVV ZLWKLQ WKH OD?



(3%
3DJH

$QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUEFK + )HEUXDU

SRVW &ROQVWUXFWLRO 5XORII 8ROWURO %03 ( SHIXODWRU

%03 'HVFULSWLHRIXLUH ORQJ WHUP RSHUDWLRQ DQG PDL
VWRUPZDWHU PDQDJHPHQW IDFLOLWLHYV

6WDWXVKH QHZ VWRUPZDWHU RUGLQDQFH LQFOXGHV F|
ODLQWHQDQFH ZKLFK FRYHUV WKH UHTXLUHPHQW IRU D
RYHUDOO VWRUPZDWHU PDQDJHPHQW SODQ DSSURYDO SU

$SSURSULDIWHKQHN %03 FUHDWHY D UHJXODWRU\ UHTXLUH
VWRUPZDWHU PDQDJHPHQW IDFLOLWLHYVY WR HQVXUH WKH
LOQFOXGHYV SURYLVLRQV IRU UHJXODU LQVSHFWLRQV DQG |

SURJUBRYSOHWH

OHDVXUDEOH JRDOV DQGt IXKK\HX &HWPLRHVIWQRQIOWH SDVVHG
RUGLQDQFH LQ 0D\ 'H SODQ WR GHYHORS DQ LQYF
SUDFWLFHVY DSSURYHG DV SDUW Rl WKH FRQVWUXFWLRQ
DQG PDLQWHQDQFH SODQV ZLOO EH UHFRUGHG ZLWK WKH
SDUW RI WKH SURSHUW\ UHFRUGYV

'XULQJ WKLV UHSRUWLQJ \HDU QR QHZ SHUPLWYVY UHTXLUH



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SRVW &ROQVWUXFWLRO 5XORII 4ROWURO %03 ( *+ SHIXODWRU

%03 'HVFULSWHRHORS LPSOHPHQW DQG HQIRUFH D SURJL
WKH YROXPH DQG SROOXWDQW ORDG RI VWRUPZDWHU UX
DQG UHGHYHORSPHQW DGRSWLQJ VWUDWHJILHV WKDW
HYDSRWUDQVSLUDWLRQ RI VWRUPZDWHU LQWR WKH SURM

6WDWXV 7KH &LW\ RI 'DQYLOOHYV QHZ VWRUPZDWHU RU
TXDQWLW\ DQG ZDWHU TXDOLW\ FRQWURO LQWR VLWH VW
SURMHFWYV VI + DFUH ZLOO KDYH WKH RSWLRQ RI
TXDOLW\ FRQWURO &ODVYV SURMHFWYV DFUH RI PRUH
TXDQWLW\ DQG TXDOLW\ FRQWURO 6WRUPZDWHU 0DQDJ
6) RI VLWH GLVWXUEDQFH

$SSURSULDIWHRIHW V%03 LV DSSURSULDWH DV LW FUHDWH
GHYHORSPHQW DQG UHGHYHORSPHQW SURMHFWV WR E
SUDFWLFHYV ZLWKLQ WKH &LW\ Rl 'DQYLOOH DV UHTXLUHG

SURJURKRWSOHWH + RUGLQDQFH LV LQ HIIHFW $00 GHY
GLVWXUEYV VI RU PRUH RI ODQG ZLOO KDYH WR PHHYV
PDQDIJHPHQW RUGLQDQFH ZKLFK LQFOXGHV ZDWHU TXDOL

OHDVXUDEOH JRDOV DQG MKWMXHIIHWR IROHDWROBO®H SDVVHG I
RUGLQDQFH LQ 0D\ $O00 SURMHFWY DSSURYHG ZLWK 2z
ZLOO EH WUDFNHG DQG UHSRUWHG HDFK \HDU 1R QHZ ZI
WKH UHSRUWLQJ \HDU



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU

3DJH

SRVW &ROVWUXFEFWLROQ 5XQRII §ROWURO %03 ( + 3UH &RQVWU

%03 '"HVFULSWHBIRUP VLWH SODQ UHYLHZV IRU VWRUPZDW
DQG ZDWHU TXDQWLW\ FRQWURO DV ZHOO DV FRQVWL
PDLQWHQDQFH

6WDWXVKH &LW\ RI 'DQYLOOH SDVVHG D QHZ VWRUPZDWH
ZDWHU TXDQWLW\ DQG ZDWHU TXDOLW\ FRQWURO LQWR
&ODVYV SURMHFWYV VI % DFUH ZLOO KDYH WKH RS\
ZDWHU TXDOLW\ FRQWURO &ODVV SURMHFWYV DFUH
ZDWHU TXDQWLW\ DQG TXDOLW\ FRQWURO 6WRUPZDWHU

6) RI VLWH GLVWXUEDQFH $00 DSSOLFDEOH SODQV
UHYLHZHG E\ &LW\ VWDII IRU FRPSOLDQFH ZLWK WKH RUGI

$SSURSULDWHQMV%03 LV DSSURSULDWH DV SODQV VX
FRQVWUXFWLRQ SHUPLWYV QHHG WR EH GHVLJQHG IRU V!
ZDWHU TXDOLW\ GHVLJQ FRQVWUXFWDELOLW\ DQG RSHI
UHYLVHG VWRUPZDWHU RUGLQDQFH KHOSV IXOILOO WKH !
WKH 06 SHUPLW

SURJUBERPSOHWH $00 GHYHORSPHQW DQG UHGHYHORSPF
oObQG ZLOO KDYH WR PHHW WKH UHTXLUHPHQWY RI WKH
LQFOXGHY ZDWHU TXDOLW\ UHTXLUHPHQWYV 1R QHZ ZDW
WKLV UHSRUWLQJ \HDU

OHDVXUDEOH JRDOV DQG MKWMXUIIHWRIRKOHDWROMAO®H SDVVHG I
RUGLQDQFH LQ 0D\ $O00 ZDWHU TXDOLW\ %03V ZLOO
SURFHVV DQG ZLOO EH WUDFNHG DQG UHSRUWHG HDFK \F



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SRVW &ROVWUXEWLRQ 5XOQORII SROWURO %03 ( + 6LWH LQVSHEF

%03 'HVFULSWHRRLUH RZQHUV SHUPLWWHHYVY WR SHUIRUF
WKH OLIH RI D FRQVWUXFWLRQ SURMHFW SURYLGH D IR
IXOILOO HURVLRQ FRQWURO UHTXLUHPHQWY IRU ZHHNO\ C

6WDWXVWOO &0DVV DQG &0DVV SHUPLWWHHY DUH UHTX
DQG VXEVHTXHQW PDLQWHQDQFH WR PHHW WKH UHTXLULE
9 % DLDQG LY RI WKH 06 SHUPLW

7KH &LW\ RI 'DQYLOOH ZLOO SHUIRUP UDQGRP HQIRUFHPE
SHUPLWWHHY DUH IXOILOOLQJ WKHLU LQVSHFWLRQ DQG P

$SSURSULDWRARIHW W03 LV DSSURSULDWH DV LW SURYLG
PHDVXUH IRU RQ VLWH GXH GLOLJHQFH &LW\ RI 'DQYLC
RFFDVLRQDO HQIRUFHPHQW LQVSHFWLRQV DV D PHDQV |
LQVSHFWLRQ DQG PDLQWHQDQFH UHTXLUHPHQWYV

SURJURNVRWPSOHWH 7TKH QHZ HURVLRQ FRQWURO RUGLC
UHTXLUHPHQWY EHFDPH HIITHFWLYH 0D\ &EXUUHQW
RQ RFFDVLRQ WR HQIRUFH ,5/ UHTXLUHPHQWYV

OHDVXUDEOH JRDOV DQG IKRHXEHWALRHWORQPBWOVH ZLOO W
FRPSOLDQFH ZLWK WKH HURVLRQ FRQWURO RUGLQDQFH
SHUPLWWLQJ \HDU

, D VLIQLILFDQW QXPEHU RI FRQVWUXFWLRQ VLWHYV IDOC
&ODVV DQG &0ODVYV SHUPLWYVY DV ZHOO DV D VLJQLILFI
%03V DUH FRQVWUXFWHG WKH &LW\ RI 'DQYLOOH PD\ QH
WLPH LQVSHFWRU MXVW IRU HURVLRQ FRQWURO DQG SRV\



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SRVW &ROVWUXFEFWLRQ 5XQRII SROWURO ( + SRVW &RQV WU X

%03 '"HVFULSWQRQHFW HDFK SHUPLWWHG FRQVWUXFWLRC
FRQIRUPDQFH ZLWK WKH SURMHFW VSHFLILF %03V DV SIL
3HUIRUP VLWH LQVSHFWLRQV ZKHQ LVVXHVY DUH UHSRUWH

BWDWXAKH &LW\ Rl 'DQYLOOH LQVSHFWV VLWHV WR HQVXU
HVWDEOLVKPHQW DQG DQ\ VWRUPZDWHU GHWHQWLRQ SR
SHUPLWV DUH LVVXHG DQG /DQG 'LVWXUEDQFH 3HUPLWYV
FLWL]HQ FRQFHUQV

6LWH LQVSHFWLRQV IRU :DWHU 4XDOLW\ %03V ZLOO D¢
IXQFWLRQDOLW\ RI JUHHQ LQIUDVWUXFWXUH SUDFWLEF
HYDSRWUDQVSLUDWLRQ SURMHFWYVY RQFH PRUH IDFLOLWI
VWRUPZDWHU PDQDJHPHQW RUGLQDQFH 7KLV ZLOO KHOZ
WKH 06 SHUPLW

$SSURSULDIWKDWHWAO03 LV DSSURSULDWH DV LW ZLOO SUR
RYHUDOO VLWH FRPSOLDQFH WR HQVXUH ILQDO VLWH VW
%03V EHIRUH WKH\ DUH DFFHSWHG IRU VWRUPZDWHU PDQI

SURJUHRRPSOHWH 7KH &LW\ Rl 'DQYLOOH FXUUHQWO\ St
FRPSOLDQFH LQVSHFWLRQ DV SDUW Rl WKH ODQG GLVWX
UHTXLUHG WR PHHW VLWH VWDELOL]DWLRQ UHTXLUHPHQW
DQ H[FHSWLRQ LV PDGH ZKHUH DQ RZQHU DQG WKH &LW
RFFXSDQF\ GXH WR VLWH FRQVWUDLQWYV HWF

OHDVXUDEOH JRDOV DQG*IXWNKU&LWLORHYVVWRQYHO®OH SODQ
UHTXLULQJ VLWH VWDELOL]DWLRQ LQVSHFWLRQV DV SDUW
'DQYLOOH ZLOO DOVR SHUIRUP ZDWHU TXDOLW\ %03 LQVS
DQG &ODVV HURVLRQ FRQWURO SHUPLWY DUH WUDFNH:¢
DSSURYHG DQG FRQVWUXFWHG XQGHU WKH QHZ VWRUPZD!'



(3%
3DJH

$QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUEFK + )HEUXDU

SRVW &ROVWUXFEFWLRQ 5XQRII &ROWURO %03 ( + SRVW &RQV

%03 '"HVFULSWHROQRUP PDLQWHQDQFH LQVSHFWLRQV RI DO
ZDWHU TXDQWLW\ VWRUPZDWHU IDFLOLWLHYVY DW OHDVW
LOQVSHFWLRQV RU UHTXHVW PDLQWHQDQFH LQVSHFWLRQ
DQG ZDWHU TXDQWLW\ VWRUPZDWHU IDFLOLWLHV DW OHD

6WDWXVKH &LW\ RI 'DQYLOOH UHFHQWO\ FUHDWHG DQ
LQIUDVWUXFWXUH %03V DV ZHOO DV DOO NQRZQ VWRUPZ|

7TKH QHZ VWRUPZDWHU RUGLQDQFH UHTXLUHV RSHUDWLR
VWRUPZDWHU IDFLOLWLHYV UHTXLULQJ UHJXODU LQVSHFW|

$SSURSULDWRARIHW W03 LV DSSURSULDWH DV LW HQVXUF
VWRUPZDWHU IDFLOLWLHV ZLWKLQ WKH &LW\ DQG KHOSV
DGHTXDWH ORQJ WHUP RSHUDWLRQ DQG PDLQWHQDQFH
,QVSHFWLRQ DQG ODLQWHQDQFH 3URJUDP

SURJUHWYFRPSOHWH 7KH &LW\ KDV FUHDWHG DQ LQYH
VWRUPZDWHU SRQGYVY ZHUH LQVSHFWHG ODVW \HDU ZHU

OHDVXUDEOH JRDOV DQG7/KMXHU B WPHOHVWRQRYXDWHU SRQ(
VWRUDJH IDFLOLWLHV DQG ZDWHU TXDOLW\ %03V FXUU
SRQGV GU\ EDVLQ DQG JUHHQ LQIUDVWUXFWXUH IDFL(

7KH VWRUPZDWHU RUGLQDQFH HQDFWHG LQ 0D\ UHT>
IDFLOLW\ DW OHDVW RQFH HYHU\ \HDUYV 7TKH &LW\ ZLC
IDFLOLWLHYV ‘XH WR OLPLWHG VWDII DQG XQWLO D I>
VWRUPZDWHU PDQDJHPHQW SURJUDP SRVW FRQVWUXFW
SHUIRUPHG RQO\ RQ DQ HPHUJHQF\ EDVLV 3RVW FRQVW!I
SROOXWLRQ RU IORRGLQJ IDLOXUH LV UHSRUWHG $XG
IDFLOLWLHY ZLOO QRW EH WDNLQJ SODFH XQWLO DGGLWL



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU

3DJH

SRVW &ROQVWUXFWLRO 5XORII 8ROWURO %03 ( 2WKHU 3RVW

%03

'"HVFULSWHRB®ORS DQG LPSOHPHQW D SURJUDP WR

VWRUPZDWHU UXQRII DQG SROOXWDQWYV IURP H[LVWLQJ S

L

LL

WKURXJK VRXUFH LGHQWLILFDWLRQ HVWDEOLVK DQ
GLVFKDUJHG WR WKH 06

LPSOHPHQWDWLRQ RI DSSURSULDWH %03V WR DFFRPS
D HGXFDWLRQ RQ JUHHQ LQIUDVWUXFWXUH %03V

E HYDOXDWLRQ RI H[LVWLQJ IORRG FRQWURO WHFK
SROOXWLRQ FRQWURO UHWURILWYV

F HYDOXDWLRQ RI H[LVWLQJ IORRG FRQWURO WHFKQ
DQG HIITHFWV GXH WR FOLPDWH FKDQJH

G LPSOHPHQWDWLRQ RI DGGLWLRQDO FRQWUROV IR
VLIQLILFDQW SROOXWLRQ

H LPSOHPHQWDWLRQ RI DSSURSULDWH PDLQWHQDOQFH
| PDQDJHPHQW RI SHVWLFLGHYVY DQG IHUWLOL]JHUYV

J VWUHHW FOHDQLQJ LQ WDUJHWHG DUHDYV

6WDWXWRUWLRQV RI WKH SHUPLW UHTXLUHPHQWY DQG VWI

L
LL

QRW \HW DGGUHVVHG

D VRPH LQIRUPDWLRQ RQ JUHHQ LQIUDVWUXFWXL
ZZZ FLW\RIGDQYLOOH RUJ VWRUPZDWHU KWPO

E WKH &LW\ Rl 'DQYLOOH 6WRUPZDWHU ODVWHU 30D
SODQ SURYLGHV D FRPSUHKHQVLYH UHYLHZ RI VWRUT
ODUJH VFDOH UHWURILW SURMHFWV WR KHOS DGGUH
SROOXWLRQ FRQWURO ZLWKLQ WKH &LW\ RI 'DQYLOOH
FDQ EH IRXQG LQ VHFWLRQ + RI WKLV UHSRUW

F 1RW \HW DGGUHVVHG

G $V D VWDQGDUG SUDFWLFH WKH &LW\ Rl 'DQYLOOI
GXUDWLRQ Rl ODUJH VFDOH HYHQWVY VXFK DV WKH %]
9HUPLOLRQ 5LYHU JHVWLYDO WR SLFN XS DQG UHPR"
GXPSVWHUV DUH RQ VLWH WKURXJKRXW WKH HYHQW
JURXQGY EHIRUH OHDYLQJ WKH VLWH

H $00 &LW\ RI 'DQYLOOH PXQLFLSDO IOHHW PDLQW
PDLQWHQDQFH JDUDJH

| SHRSOH ZLWKLQ WKH 3DUNV GHSDUWPHQW ZLW
GHSDUWPHQW KDYH SHVWLFLGH DSSOLFDWRU OLFHQV
'DQYLOOH DUH DOORZHG WR XVH SHVWLFLGHV DQG |
SHVWLFLGHY KHUELFLGHV DQG IHUWLOL]JHUV DUH KI
EXLOGLQJ RU DW WKH *ROI &RXUVH PDLQWHQDQFH IDF
J 7KH &LW\ Rl 'DQYLOOH RSHUDWHY D UHJXODU VW!
UHSRUWLQJ \HDU \DUGV Rl OHDYHVY DQG PDWHULI
XS DUH FROOHFWHG DW WKH 3XEOLF :RUNV IDFLOLW
WUDVK DQG RWKHU GHEULV DQG WKHQ FRPSRVWHG
IRU GHPROLWLRQ SURMHFWY 6HH %03 )



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

$SSURSULDWHQNV®%03 SDUWLDOO\ IXOILOOV WKH YDULHW
9 % H RI WKH 06 SHUPLW

SURJUBDVYWLDOO\ &RPSOHWH

OHDVXUDEOH JRDOV DQG& TXWXUHVP ROHNMQR@OH ZLOO FRQ
YDULRXYVY JRDOV RI WKLV %03



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SROOXWLRQ B3UHYHOWLRO *RRG +RXVHNHHSLQJ

6HYHQ %03V ZHUH FKRVHQ XQGHU WKLV PLQLPXP FRQWURO PH

SROOXWLRQ 3UHYHOWLRQ *RRG +RXVHNHHSLQJ ) = (PSOR\F

%03 'HVFULSWUR@LGH WUDLQLQJ IRU HPSOR\HHV IRU VWF
KDYH URXWLQH FRQWDFW ZLWK FKHPLFDO VXEVWDQFHV
DQG FDOFLXP DSSOLFDWLRQV RU DEDWHPHQW DQG FRQW

6WDWXVKH &LW\ RI 'DQYLOOH FXUUHQWO\ XVHV WKH 5L
SUHYHQWLRQ IRU 06 V WUDLQLQJ '9" 7KLV YLGHR SURYLC
SUHYHQWLRQ DZDUHQHVYVY DQG WHFKQLTXHV IRU WRSLF\
6SLOO &RQWURO SHVSRQVH 9HKLFOH )XHOLQJ 9HKLFOF
(TXLSPHQW :DVKLQJ ODWHULDOV ODQDJHPHQW :DVWH
ODLQWHQDQFH 3DUNLQJ /RWV 6WUHHWY G6WRUP 'UDLC
*URXQGY ODLOQWHQDQFH DQG :RUNLQJ 2YHU RU 1HDU 6XU|

$SSURSULDIWHQHV %03 LV DSSURSULDWH DV LW SURYLGH
WUDLQLQJ IRU RXU 3XEOLF :RUNV RSHUDWLRQV FUHZ PFt
GHYHORS DQG LPSOHPHQW DQ RSHUDWLRQVY DQG PDLQW
WUDLQLQJ FRPSRQHQW IRU PXQLFLSDO VWDII DQG FRQW
GLVFKDUJH RI SROOXWDQWYVY DV SHU 3DUW ,9 % D G

SURJUH®RPSOHWH ‘H WUDLQHG RSHUDWLRQV FUHZ PH
(PSOR\HHV ZDWFKHG WKH WUDLQLQJ YLGHR WKHQ
DQVZHUV

OHDVXUDEOH JRDOV DQG MKWMXYIHWRIFKOHDWRODBGIOH ZLOO FR(
3XEOLF :RUNV 2SHUDWLRQV SHUVRQQHO WDNH WKLV WUD
3DUNV '"HSDUWPHQW FUHZV QH[W \HDU ‘H ZLOO UHSRUW )\



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SROOXWLRQ SUHYHOWLRQ *RRG +RXVHNHHSLOJ ) *+ ,QVSH

%03 '"HVFULSWURYLGH URXWLQH PDLQWHQDQFH WR DOO S
QHHGHG DQG SHU PDLQWHQDQFH VFKHGXOH 'RFXPHQW P

BWDWXVKH &LW\ RI 'DQYLOOH FXUUHQWO\ RQO\ SHUIR
PDLQWHQDQFH RQ DQ HPHUJHQF\ EDVLV :H KDYH QRW H\
DUH GHYHORSLQJ D VWRUPZDWHU SRQG LQYHQWRU\ SUI
LQYHQWRU\ SULYDWH DQG SXEOLF DQG PDSSLQJ WKH VYV

$GGLWLRQDOO\ WKH RXWIDOO LQVSHFWLRQV SHUIRUPF
3URJUDP DUH SULRULWL]LQJ RXWIDOO PDLQWHQDQFH
SHUIRUPHG RQ DQ DV QHHGHG EDVLV IRU HPHUJHQF\ ZR
/RQJ WHUP PDLQWHQDQFH QHHGV DUH EHLQJ GRFXPHQWHF
ROQFH VWRUPZDWHU IXQGLQJ EHFRPHY DYDLODEOH

$SSURSULDWHRQIHW W03 LV DSSURSULDWH DV LW SURYLG
VHYHUHO\ GHJUDGHG LQIUDVWUXFWXUH +RZHYHU 'DQYL
URXWLQH VWRUPZDWHU LQIUDVWUXFWXUH PDLQWHQDQ
PDLQWHQDQFH IRU SULYDWH VWRUPZDWHU LQIUDVWUXF
PDLQWHQDQFH ZLOO FDXVH ORQJ WHUP SUREOHPV IRU W
DJH +HOSV IXOILOO 3DUW ,9 % E LY

SURJUHWVADUWLDOO\ &RPSOHWH 7KH &LW\ RI 'DQYLOOH
LQVSHFW DSSUR[LPDWHO\ /) R VWRUPZDWHU SLSLQJ "
SLSHVY ZHUH FOHDQHG RU PDLQWDLQHG PLOHV RI GLWEF
FOHDUHG DW WKH VXUIDFH JUDWH (VWLPDWH ) RI S
UHSODFHG RU RWKHUZLVH UHSDLUHG DQG DQ DGGLWLRQ
LOQVWDOOHG DW WKH SHULPHWHU RI WKH EDVNHWEDOO FR

OHDVXUDEOH JRDOV DQG MKWMXYIIHWR IROHDWROBOH ZLOO FRC
FULWLFDO VWRUPZDWHU LQIUDVWUXFWXUH RQ DQ HPHUJH

/TR PHHW WKH LQVSHFWLRQ DQG PDLQWHQDQFH JRDOV VH
RI WKH VWRUPVHZHU SLSLQJ LQ WKH &LW\ QHHGV WR EH
IXOO\ PHHW WKLV JRDO DSSUR[LPDWHO\ PLOHV RI VWR
\HDU 2ZWKHU VWRUPZDWHU LQIUDVWUXFWXUH VXFK DV ZF
RQFH HYHU\ \HDUV 7KHUH DUH DERXW LQ WKH &LW\ \
HDFK \HDU

*UHHQ LQIUDVWUXFWXUH %03V VKRXOG EH LQVSHFWHG D'
DUH IDFLOLWLHV LQ WKH &LW\ $W OHDVW VKRXOG EH
WR WKH LQVSHFWLRQ OLVW DV JUHHQ LQIUDVWUXFWXUH

TXDOLW\ UHTXLUHPHQWY RI WKH QHZ VWRUPZDWHU RUGLC



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU
3DJH

SROOXWLRQ SUHYHOWLRQ *RRG +RXVHNHHSLOJ ) *+ ,QVSH

%03 'HVFULSWIURMGBDUH 6WRUP :DWHU 3ROOXWLRQ 3UHYH
DSSOLFDEOH PXQLFLSDO IDFLOLWLHY DQG FRQGXFW DQ D

6WDWXVW:333 LQVSHFWLRQ IRU WKH 3XEOLF :RUNV ODLQW!
$XIXVW $QRWKHU 6:333 LQVSHFWLRQ IRU WKH 3XEO
JHEUXDU\ $Q XSGDWHG LQVSHFWLRQ UHSRUW ZDV Z
'"HYHORSPHQW DQG 3XEOLF :RUNV GLUHFWRUYV

$ ODUJH SRUWLRQ RI WKH 6RXWK 6WUHHW VWRUDJH IDF
PDQDJHG E\ WKH &LW\ 7KH SRUWLRQ UHPDLQLQJ XQGHU
GRPH DQG H[LVWLQJ GXPS VWDWLRQ 7KLV DUHD ZDV LQV

$SSURSULDWHQNVI03 LV DSSURSULDWH DV LW SURYLGH)\
WKH 3XEOLF :RUNV PDQDJHUV WR NQRZ ZKHUH WR IRFXV
WUDLQLQJ HIIRUWY ,WHPV UHYLHZHG GXULQJ WKH LQVS
&RQWURO DQG &RXQWHUPHDVXUH 63&& UHTXLUHPHQW
SROOXWDQW PDQDJHPHQW SRLQWYVY VXFK DV YHKLFOH DQ
IXHOV RLOV VWRFNSLOHV ODQGVFDSH DQG FRQVWUXFW
FRQWURO Rl WUDVK DQG RWKHU GHEULV HWF

SURJUHSXEVWDQWLDOO\ &RPSOHWH

7KH 3XEOLF :RUNV )DFLOLW\ LQVSHFWLRQ IRXQG LWHF
PRGHUDWH FRQFHUQ 7TKH 6RXWK 6WUHHW LQVSHFWLRQ
RI PRGHUDWH FRQFHUQ

7KH 3XEOLF :RUNV DQG &RPPXQLW\ '"HYHORSPHQW GHSDUYV
SUHYHQWLRQ FRQFHUQV ERWK SK\WLFDOO\ UHPRYLQJ LV
VLWH VSHFLILF WUDLQLQJ IRU SHUVRQQHO

OHDVXUDEOH JRDOV DQG MMX&HWRLRIHDWRDBIGH ZLOO FR
DQ DQQXDO VLWH LQVSHFWLRQ RI ERWK IDFLOLWLHV HDF
RI LWHPV Rl FRQFHUQ HDFK \HDU DV WKH HPSOR\HHV O
PDWHULDOV DQG EHFRPH PRUH DZDUH RI SROOXWLRQ
WUDLQLQJ

7KH &LW\ Rl 'DQYLOOH SODQV WR WUDFN WKH LWHPV RI F|
RI LWHPV RI FRQFHUQ E\ DW OHDVW HDFK \HDU XQWL
LWHPV RI FRQFHUQ RU OHVV HDFK \HDU DW HDFK IDFLOL



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU

3DJH

SROOXWLRQ 3UHYHOWLRQ *RRG +RXVHNHHSLQJ ) + OXQLF

%03 '"HVFULSWDRQWDLQ JDUEDJH DQG \DUG ZDVWH FROOL}
ZHHNO\ EDVLV WR NHHS ZDVWH RXW RI VWRUP VHZHU V\VYV

6WDWX\KH &LW\ Rl 'DQYLOOH SURYLGHV UHJXODU ZHHNO\
&LW\ DOVR KDV D 2ODUJH SLFNXS® SURJUDP IRU XQXVXDC(
SURJUDP KDV DGGLWLRQDO FRVWYV IRU FLWL]HQV $QG D
WKH &LW\ RFFDVLRQDOO\ TKHUH ZHUH FRGH HQIRUFHF

UHSRUWLQJ \HDU VLWHYV ZHUH FOHDQHG XS E\ WKH &L
ZKLFK LV D IHH IRU VHUYLFH SURJUDP FROOHFWHG W
WRQV RI EUXVK GXULQJ WKH &DOHQGDU <HDU

FRPSRVWLQJ IDFLOLW\

$SSURSULDBEWHQNV¥03 LV DSSURSULDWH DV LW SURYLGH)\
ZDVWH IRU UHVLGHQWYV 'XPSLQJ LV H[SOLFLWO\ LOOH
LOQFLGHQFHYV RI VROLG ZDVWH GLVSRVDO RXWVLGH RI FRQ

SURJUH®RPSOHWH SHIXODU ZHHNO\ WUDVK FROOHFWLRC(
WKH &LW\YV VHUYLFHVY WR LWV UHVLGHQWY QFLGHQFHV

OHDVXUDEOH JRDOV DQGt | XKMX &HW\L @ HVDMRYQKWOH ZLOO F
ZHHNO\ WUDVK SLFNXS VHUYLFHV DV ZHOO DV WKH 3XE
RFFXUUHQFHYV RI LOOHJDO GXPSLQJ 7KH \DUG ZDVWH S
UHVLGHQWY DV D IHH IRU VHUYLFH SURJUDP



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU

3DJH

SROOXWLRQ 3UHYHOWLRQ *RRG +RXVHNHHSLQJ ) + OXQLF

%03 'HVFULSWRIWURO YHKLFOH DQG HTXLSPHQW ZDVKL
RUNV YHKLFOH ZDVKHYV LQ DQ HQFORVHG ZDVKLQJ ED\ ZK

6WDWXK¥KH &LW\ RI 'DQYLOOH KDV SODQV WR FRQVWUXF!
VXPPHU RI 7KLV VLWH SODQ ZDV GHOD\HG IURP WKHFE
7KLV ZDVK ED\ ZLOO HLWKHU UH XVH WKH ZDVK ZDWHU R
VHSDUDWRU EHIRUH LW IORZV WR WKH VDQLWDU\ VHZHU
DVSKDOW DQG JUDYHO SDUNLQJ ORW ZKLFK GUDLQHG GLL
IDOO RI WKH ZDVK DUHD ZDV PRGLILHG WR FDWFK WKI
RLO ZDWHU VHSDUDWRU

$SSURSULDIWHKQHN Y% 03 LV DSSURSULDWH DV LW ZLOO SU
HQVXUH WKH ZDVK ZDWHU GLVFKDUJHG LV QRW SROOXW
PRGLILHG VHWXS SUHYHQWYV WKH GLUHFW GLVFKDUJH RI
IRFXV RI WKH 3XEOLF :RUNV )DFLOLW)\ 6:333 3DUW ,9 !

SURJUHBDUWLDOO\ FRPSOHWH IRUWKFRPLQJ $ QHZ ZD\
FRQVWUXFWLRQ GXULQJ WKH VXPPHU RI &RPSOHWI
FRPSOLDQFH ZLWK WKLV SRUWLRQ RI WKH 3XEOLF :RUN)
DGHTXDWHO\ FROOHFWY DQG WUHDWYVY WKH ZDVK ZDWHU |
06 SHUPLW $SSUR[LPDWHO\ YHKLFOHYVY DUH ZDVKHG R(
JDOORQV RI ZzDVK ZDWHU XVLQJ DQ HVWLPDWHG JDOOK
PRQWKO\

OHDVXUDEOH JRDOV DQG IXKWHXEHWRLBIHDQPRQBABWYWH SODQV \
ED\ FRQVWUXFWHG GXULQJ WKH VXPPHU RI $ WHPS|
GXULQJ WKH VXPPHU RI 7KLY SUHYHQWY DQ HVWLPDYV
I[URP GLVFKDUJLQJ WR WKH VWRUPZDWHU V\VWHP HDFK \H

7KH RLO ZDWHU VHSDUDWRU XVHG ZLOO EH PRQLWRUHG I
SURSHU IXQFWLRQLQJ WR SUHYHQW IXUWKHU SROOXWLRC(
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SROOXWLRQ 3UHYHOWLRQ *RRG +RXVHNHHSLQJ ) + OXQLF

%03 'HVFULSWDRQWDLQ DQ RLO DQG IOXLG GLVSRVDO SUF
E\D OLFHQVHG ZDVWH KDXOHU 'LVSRVH RI RLO HYHU\ RV

6WDWX\KH &LW\ RI 'DQYLOOH PDLQWDLQV DQ RLO DQG IOX
RZQHG PDLQWHQDQFH XVH ‘H FRQWUDFW ZLWK D ZDVWt
IOXLGY FROOHFWHG DW D OLFHQVHG UHF\FOLQJ IDFLOLW\

$SSURSULEWHQNMWY03 LV DSSURSULDWH DV LW SURYLGHYV
HPSOR\HHV WR GLVSRVH RI RLO RLO ILOWHUV DQG RMW
LOQFLGHQFHV RI GLVSRVDO RQ WKH JURXQG RU LQWR VWRI
RI 3Duw ,9 % E LL RI WKH 06 SHUPLW

SURJUHW\RPSOHWH 3XEOLF :RUNV PDLQWDLQV D JDOC
3XEOLF :RUNV )DFLOLWLHV $Q HVWLPDWHG JDOORQV |
DUH DOVR GUXPV IRU XVHG RLO ILOWHUYV $SSUR[LPDWI
\HD U

3XEOLF :RUNV PDLQWDLQV GUXPV IRU "'LHVHO ([KDXVW )C
RLO : RLO WUDQVPLVVLRQ I0OXLG ZLQGVKLHOG VRO)
FROOHFWHG E\ D OLFHQVHG UHF\FOLQJ IDFLOLW\

OHDVXUDEOH JRDOV DQG IXMHXEHWRLRIH\DWPRQBWYWH ZLOO FR
XVHG RLO RLO ILOWHUV DQG RWKHU ZDVWH IOXLGYV 9R
VHUYLFH UHFRUGYV
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SROOXWLROQ 3UHYHOWLRO *RRG +RXVHNHHSLOJ %03 ) :

'LVS

RVDO

%03 '"HVFULSWDRQWDLQ D SURSHU GLVSRVDO DUHD IRU D¢
IURP ERWK VDQLWDU\ DQG VWRUP VHZHU V\VWHPV $00 (
VHZHU V\VWHP DQG DOO GU\ PDWHULDOV FROOHFWHG DQC

6WDWXKH FLW\ RI 'DQYLOOH RZQV DQG RSHUDWHYV D VPDC
WKH 6RXWK 6WUHHW IDFLOLW\ 9DFWRU WUXFNV KLVWRU
VHZHU V\VWHPV RQWR WKH SDG IRU GLVSRVDO (ITOXHQW
ObDUJH PDWHULDOV DUH ILOWHUHG RXW WR GU\ DQG DUH
VI\VWHP LV YHU\ EDVLF DQG WKH IDFLOLW\ LV ROG 7TKH |
RIWHQ FRPSURPLVHG GXH WR WKH ZzD\ WKH PDWHULDOV D

'XH WR WKH SRRU FRQGLWLRQ RI WKH GXPS VWDWLRQ 1
'‘DQYLOOH LV LQ WKH SURFHVYV RI GHVLJQLQJ D QHZ GXPS
GXPS VWDWLRQ LV SHUPLWWHG DQG EXLOW YDFWRU WU>
GRZQVWUHDP VDQLWDU\ PDQKROH 9DFWRU WUXFN VROLC
EHG DW WKH EDFN RI WKH 3XEOLF :RUNV )DFLOLW\ 2QFH
WR WKH ODQGILOO IRU GLVSRVDO

$SSURSULDWHQNVEXUUHQW %03 LV D WHPSRUDU\ VLWXDW
EURNHQ HTXLSPHQW DV WKH GHEULV FROOHFWHG IURP E
EH ILOWHUHG DQG GLVSRVHG RI DV VROLG ZDVWH 7KH H
WUHDWPHQW SODQW DQG QR GLVFKDUJHV VKRXOG EH UH
ZLOO SURYLGH D SHUPDQHQW GLVSRVDO DUHD IRU YDFWHF
SUHYHQWLRQ

SURJUHBDUWLDOO\ FRPSOHWH $V RI )HEUXDU\ DOO Y
DOQRWKHU VDQLWDU\ PDQKROH RU DW WKH 3XEOLF :RUNV
RI VDQLWDU\ ZDVWH DQG WUXFNORDGYV RI VWRUP VHZ
ORDG LV JDOORQYV 6DQLWDU\ ZDVWH FROOHFWHG E\
JDOORQV SHU \HDU G6WRUPZDWHU ZDVWH FROOHFWHG E\
JDOORQV SHU \HDU

OHDVXUDEOH JRDOV DQG BXWRUH HRWNHWWIRIAHVRQWLQXH
VWDWLRQ XQWLO D QHZ IDFLOLW\ LV FRQVWUXFWHG 7K
HDFK \HDU ZLOO FRQWLQXH WR EH WUDFNHG
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SROOXWLRQ 3UHYHOWLROQ *RRG +RXVHNHHSLQJ ) + 2WKHU

%03 'HVFULSWZRKRS DOO VWUHHWY LQ WKH &LW\ DW OHDYV
EHWZHHQ 6HSWHPEHU DQG 1RYHPEHU UHGXFLQJ VWRUP
,QFUHDVH WKH VWUHHW VZHHSLQJ IUHTXHQF\ DV QHHGHG

6WDWXKH &LW\ Rl 'DQYLOOH PDLQWDLQVY D VWUHHW VZHH
ODWHULDOV VZHSW XS DUH FROOHFWHG DW WKH 3XEOLF
UHPRYH WUDVK DQG RWKHU GHEULV DQG WKHQ FRPSRVW
IRU GHPROLWLRQ SURMHFWYV

$SSURSULDIWHRQIHW V%03 LV DSSURSULDWH DV LW SURYLGI
FORJJHG VWUHHW JXWWHUV HVSHFLDOO\ LQ WKH IDOO G
FORJIJHG LQOHWY DQG SLSHV , W DOVR UHPRYHV D OD
ZDWHUZD\V 'HJUDGHG RUJDQLF PDWWHU FDQ FRQWULE
ZDWHUZD\V $GGLWLRQDOO\ WKH SURSHUO\ FRPSRVWHG
IRU WKH FLWL]HQV

SURJUHWMRRPSOHWH '‘DQYLOOH KDV DSSUR[LPDWHO\ H|
HVWLPDWHG RI WKHVH KDYH FXUE DQG JXWWHU DQG
$ WRWDO RI ODQH PLOHV ZHUH VZHSW WKLV UHSRUWL

\DUGV RI GHEULV IURP WKH URDGZD\V (DFK ODQH PLOH
HQVXUH DOO GHEULV LV FROOHFWHG 7KH &LW\ RI 'DQY
GXULQJ WKH PRQWKY H[FOXGLQJ 2FWREHU DQG 1RYHP
VZHSW GXULQJ WKHVH WZR IDOO PRQWKY UHVSHFWLYHO
FXUEHG URDGZD\ LQ WRZQ LV VZHSW DQ DYHUDJH RI VZF
KHOSV IXOILOO 3DUW ,9 % E LL DQG 3DUW ,9 % H LL *

OHDVXUDEOH JRDOV DQG MKWMXHUIIHWRIRKOHDWROMO®H ZLOO FRC
D VWUHHW VZHHSLQJ SURJUDP 6WUHHW VZHHSLQJ HIIRI
DQG RU UHFHLYH D KHDY\ DFFXPXODWLRQ RI OHDI GHEUL
V\VWHP DUH FRQVLGHUHG D ORZHU SULRULW\

OLOHV RI URDGZD\ VZHSW DQG WRQV RI PDWHULDOV FR
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% &+$1*(6 72 % (67 0$1$*(0(17 35%$&7,&(6 %03V

7KH &LW\ ZDV LVVXHG D *HQHUDO 13'(6 SHUPLW RQ )HEUX
RI ODUFK 7KLV SHUPLW H[SLUHV HEUXDU\
(3% LQ 0D\

1R FKDQJHV WR WKH %03V KDYH RFFXUUHG VLQFH WKH SU

& 5(68/76 2) ,1)250%$7,21 &2//(&7(" $1°
$1$/<=("

+ 'DWD &ROOHFWHG GXULQJ ORQLWRULQJ DQG $VVHVVPH

$00 RXWIDOO PRQLWRULQJ GDWD FROOHFWHG DQG DQDC
REVHUYDWLRQ RQO\ $ EODQN FRS\ RI WKH YLVXDO LQVS
ORVW RI WKH LQIRUPDWLRQ LV DXWR SRSXODWHG IURP Wk
DQG DQ\ DGGLWLRQDO LQIRUPDWLRQ FRQVLGHUHG EHQH
RIILFH 7KH UHSRUWYVY DUH ILOHG LQ WKH &RPPXQLW\ "HYl
3XEOLF :RUNV 2SHUDWLRQV WR DGGUHVV PDLQWHQDQFH [

Y%YHWZHHQ ODU DQG )HEUXDU\ RXWIDOOV ZH
$SULO LQ -XQH 7TKHVH LQFOXGHG ERWK ZHW DQG GU!
LQVSHFWLRQV UHVXOWHG LQ D /HYHO KLIKHVW SULRUL
:RUN FUHZV ZHUH VHQW WR FOHDU WKH SLSH WKH VDPH G

RXWIDOOV KDG PRGHUDWH WR VHYHUH FRQFHUQV K[
PDLQWHQDQFH FRQFHUQV

&RSLHV RI WKH UHSRUWY DUH DYDLODEOH XSRQ UHTXHVW

+ 'DWD &ROOHFWHG UHJDUGLQJ 662V DQG *UHHQ ,QlUDV\
7KH &LW\ RI 'DQYLOOH H[SHULHQFHG VDQLWDU\ VHZHU F
1R VDQLWDU\ VHZHU FURVV FRQQHFWLRQV ZHUH GLVFRYH
'‘DQYLOOH KDV FUHDWHG DQ LQYHQWRU\ RI VWRUPZDWHU
UHSRUWLQJ \HDU ZH KDYH GRFXPHQWHG ZHW DQG GLU

VWRUDJH IDFLOLWLHYV DQG JUHHQ LQIUDVWUXFWXUH ID|
RI WKH EDVLQV DQG RI WKH JUHHQ LQIUDVWUXFWXUH ID

' )8785( 67250 :$7(5 $&7,9,7,(6

'‘DQYLOOH KDV VHYHUDO XSFRPLQJ SURMHFWYV ZLWK VRIF
LQIUDVWUXFWXUH LPSURYHPHQWYV
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'+6 6KDUHG 8VH 3DWK 7KLYV SURMHFW ZLOO UHSODFH
GUDLQDJH DORQJ -DFNVRQ DQG )DLUFKLOG 6WUHHWYV DV
FRQFUHWH VKDUHG XVH ELF\FOH SHGHVWULDQ SDWK 7
VFKHGXOHG WR EH FRPSOHWH E\ WKH IDOO RI

BRXWK 6WUHHW ,PSURYHPHQWY = 7KLV SURMHFW ZLO
PHGLDQV DQG ZLOO DGG DGGLWLRQDO WUHHV $ QHZ ORI
&HQWHU $ ZLGHU VLGHZDON ZLOO EH DGGHG IRU EHWWH
DGGHG 7KLV SURMHFW LV VFKHGXOHG WR EH FRPSOHWH (

9RRUKHHV %ULGJH 5HSODFHPHQW + 7KLV SURMHFW ZLO:
FRQWURO PHDVXUHY DUH SURSRVHG &RQVWUXFWLRQ EH.

OD\ 5RJHUV 'UDLQDJH ,PSURYHPHQWYV * 7KLV SURMHFW
QHZ VWRUPZDWHU LQIUDVWUXFWXUH DORQJ 0D\ 6WUHHW

(QJOLVK -DFNVRQ ,QWHUVHFWLRQ ,PSURYHPHQWYV = 7K
DERXW LQ SODFH RI DQ RIl VHW LQWHUVHFWLRQ 6 WRU
FRQWURO PHDVXUHY DUH SURSRVHG &RQVWUXFWLRQ EH.

5H 6WRUH * 7KLV SURMHFW LV VFKHGXOHG IRU ODWH
E\SDVV ZLOO EH FRQVWUXFWHG 7TKH SDUNLQJ ORW R
UHFRQVWUXFWHG WR LQFOXGH RYHU VTXDUH IHHW R |

3K %RZPDQ $YH = $LUSRUW 'LWFK ,PSURYHPHQWYV =
‘UDLQDJH GLWFKHV ZLOO EH UHFRQVWUXFWHG WR
FRRUGLQDWLRQ FRRSHUDWLRQ ZLWK ERWK WKH &RXQW\

( 5(/,$1&( 21 $127+(5 *29(510(17 (17,7<

7KH &LW\ RI 'DQYLOOH GRHV QRW UHO\ RQ DQRWKHU
REOLJDWLRQV

) &2167588&7,21 352-(&7 /,67

7KH TIROORZLQJ FRQVWUXFWLRQ SURMHFWY ZHUH XQGHU'
EHWZHHQ ODUFK DQG )HEUXDU\

'+6 6KDUHG 8VH 3DWK 7KLV SURMHFW ZLOO UHSODFH
GUDLQDJH DORQJ -DFNVRQ DQG )DLUFKLOG 6WUHHWV D
D FRQFUHWH VKDUHG XVH ELF\FOH SHGHVWULDQ SDW
ZLOO EH FRPSOHWHG LQ WKH IDOO RI

BRXWKYLHZ 6DQLWDU\ 6HZHU ,PSURYHPHQWYV

7XWWOH 6WUHHW 6DQLWDU\ 6HZHU ,PSURYHPHQWYV
5LYHUIURQW &OHDULQJ DQG *UDGLQJ ,PSURYHPHQWYV
&OHYHODQG 'HODZDUH 6DQLWDU\ 6HZHU 5HKDELOLWDWL
BRXWK 6WUHHW ,PSURYHPHQWYV



,(3%$ $QQXDO )DFLOLW\ ,QVSHFWLRQ 5HSRUW ODUFK + )HEUXDU

3DJH

:DOPDUW 3XPS VWDWLRQ XSJUDGH
6HZHUV PLVFHOODQHRXV VWRUP VDQLWDU\ VHZHU L
, QIUDVWUXFWXUH ,PSURYHPHQWY 2YHUOD\ G6HDOF
ORFDWLRQV

$77$&+0(176 $ $1' %

SSWWDFKPHQW $ =+ 13'(6 &4RPSOLDQFH 5HSRUW" VXI
WKDW ZHUH LPSOHPHQWHG IRU WKH FRPSOLDQFH SHULRG
$ VWDWXV GHVLIQDWLRQ Rl 3&RPSOHWHG" LQGLFDWHV W
SURSRVHG LQ WKH 1RWLFH RI ,QWHQW $ VWDWXV GH
LQGLFDWHY WKDW D PDMRULW\ RI WKH DFWLYLW\ KDV EH
SDUWYV $ VWDWXV RI 33DUWLDOO\ &RPSOHWHG” LQGLFDV

KDV \HW WR EH ILQLVKHG $ VWDWXV RI 3, QFRPSOHWH
KDV QRW EHHQ VWDUWHG EXW ZH KDYH SODQV WR EHJLQ
3, QFRPSOHWH" LQGLFDWHYV WKH DFWLYLW\ ZDV LQFRPSOH'

JRU <HDU WKH &LW\ RI 'DQYLOOH KDV %03V
%03V ZHUH FRPSOHWHG ZHUH VXEVWDQWLDOO\ FRPSOH
LOQFRPSOHWH EXW VFKHGXOHG WR WDNH SODFH ZLWKLQ W

SSWWDFKPHQW % £+ 1RWLFH RI ,QWHQW 3URSRVHG OHDVXL
OLVW RI PLOHVWRQHY HVWDEOLVKHG IRU WKH QH[W SHUF
$'',7,218%/ 352*5%$0 &203/,$1&(

6WRUPZDWHU ODVWHU 30DQ

,Q DQ HITRUW WR EHWWHU XQGHUVWDQG WKH VWRUPZDWH

&LW\ KLUHG D SULYDWH FRQVXOWDQW LQ WR GHYHOR:
VWRUPZDWHU QHHGV WKURXJKRXW WKH &LW\ 7KLV FR
SURJUDP QHHGY GHYHORSHG D OLVW RI VWRUPZDWHU

IURP LPSURYLQJ GUDLQDJH WR DVVLVWLQJ SULYDWH KRP
WKH SHUVRQQHO DQG ILVFDO UHTXLUHPHQWY QHHGHG IR
WKH 13'(6 SHUPLW UHTXLUHPHQWY 7KH &LW\ &RXQFLO DS
WKH VL]H RI WKH UHSRUW LW LV QRW DWWDFKHG KHUHLQ
RI 'DQYLOOHYYV 6WRUPZDWHU ODQDJHPHQW ZHESDJH ZZZ

6WDWXV Rl &RPSOLDQFH ZLWK WKH ORQLWRULQJ DQG $VVI

8QGHU 3DUW 9 ORQLWRULQJ S5HFRUGNHHSLQJ DQG 5HS
SHUPLWWHH WR GHYHORS DQG LPSOHPHQW D PRQLWRULC
HITHFWLYHQHVYV RI WKH %03V EHLQJ LPSOHPHQWHG WR UEG
LPSDFWV 7KH SURJUDP ZDV UHTXLUHG WR EH HVWDEOLYV
GDWH
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7KH &LW\ RI 'DQYLOOH GUDIWHG WKHLU ORQLWRULQJ 3U
YLVXDO PRQLWRULQJ SURJUDP IRU WKH ODUJH RXWIDOO
IXOILOO WKH UHTXLUHPHQWYV RI WKH SHUPLW ZKLOH PH
'‘DQYLOOH LV IDFHG ZLWK /KH SURJUDP ZDV WHVWHG GX
1RYHPEHU

$Q HQWLUHO\ QHZ GDWD FROOHFWLRQ V\VWHP ZDV HVWDI
PRQLWRULQJ FULWHULD ZHUH LQSXW LQWR $UF*,6 ORQLY
ILHOG XWLOL]JLQJ DQ L3DG 7KH UHSRUWY DUH WKHQ GR
RIILFH $ EODQN FRS\ RI WKH UHSRUW IRUPV FDQ EH IR
6WDQGDUG 2SHUDWLQJ 3URFHGXUH IRU WKH PRQLWRULQJ

7KH RULJLQDO ORQLWRULQJ 30DQ DQG WKH ILUVW XSGD
7KURXJK WULDO DQG HUURU RI ERWK LQ ILHOG DQG LQ R
EHHQ DPHQGHG WR EHWWHU PHHW RXU SURJUDP QHHGV
WKH SODQ FDQ EH IRXQG LQ $SSHQGL]J (

$ VXPPDU\ RI WKH LQVSHFWLRQ UHVXOWY FDQ EH IRXQG
&ROOHFWHG DQG $QDO\]HG

$OWKRXJK DQ RXWIDOO PRQLWRULQJ SURJUDP KDV EHH
SHUIRUPLQJ WKHVH LQVSHFWLRQV RQ DQ HPHUJHQF\ RQC
PHFKDQLVP IRU D VWRUPZDWHU PDQDJHPHQW SURJUDP K
ORQLWRULQJ DQG $VVHVVPHQW 3URJUDP 8QWLO IXQGLQ
RQO\ EH SHUIRUPHG LI SROOXWLRQ LV UHSRUWHG 2QFH
DEOH WR EH UH HVWDEOLVKHG UHODWLYHO\ TXLFNO\ V
FRPSOLDQFH

7KLV UHSRUW KHUHE\ UHSUHVHQWYV WKH &LW\ Rl 'DQYLOOHTV
UHGXFH WKH GLVFKDUJH RI SROOXWDQWYV IURP WKH 06 WR
ZDWHU TXDOLW\ DQG WR VDWLVI\ WKH DSSURSULDWH ZDWH!
&RQWURO %YRDUG 5XOHV DQG 5HIXODWLRQV DQG WKH &0OHDQ

7KLY UHSRUW LV UHVSHFWIXOO\ VXEPLWWHG WR WKH ,00LQR
DQQAXDO VXPPDU\ RI 'DQYLOOHYV HIIRUWYVY WR IXOILOO WKH
15

, I \RX KDYH DQ\ TXHVWLRQV DERXW WKLV UHSRUW SOHDVH FI
RU HPDLO HFKLOGHUV#FLW\RIGDQYLOOH RUJ

6LQFHUHO\

&ROOHHQ . 5XKWHU 3 (
6WRUPZDWHU (QJLQHHU
&LW\ RI 'DQYLOOH
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